
JCPS Final Corrective Action Plan

Kentucky Board of Education Meeting
April 10, 2019



Agenda

•Backpack League Update

•CAP Operations

•CAP IDEA – Individuals with Disabilities Educational Act



Introducing the New Summer 

Backpack League



Backpack League Update

District Sponsored Programming
• 50 teachers have confirmed projects
• 1,000 anticipated students to be served

Community Sponsored Programming 
• 30 community partners have confirmed projects
• 2,500 anticipated students to be served 

(contingent on staffing)



Corrective Action Plan Areas

•Operations

• IDEA

•Planning

•Finance (District)

•Finance (School)

•Safe Crisis Management (SCM)

• Instructional Management – presented in December

•Career & Technical Education (CTE) – presented in December

•Early Childhood – presented in February

•Personnel Management – presented in February



April 2019 – Status Update
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Status Update - % CAP Actions Established
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Operations

Improvement Strategies

• Create five 21st century learning environments

• Increase the efficiency and effectiveness of the use of existing facilities

• Regularly analyze bus routes

• Monitor implementation of the USDA audit recommendations

• Develop business continuity plan

Challenges

• Aging buildings (newest 

high school is 50 years old)

• Poor facility infrastructure



Operations – Outcome Data

• Approval of the construction of three new elementary schools

• Approval of the construction of one new middle school 

• A full scale renovation of The Academy @ Shawnee 

• Provided targeted behavior support strategies to staff, 

including 1,246 bus drivers 

• 1100 site visits conducted to monitor compliance with 

nutrition services requirements 



IDEA  

Challenges

• ARC decision processes

• Compliance in every school site

• Disproportionality in discipline

Improvement Strategies

• Weekly meetings with KDE

• Funded ECE Implementation coach for all schools

• Provide on-going professional development

• Conduct regular desk audits to monitor implementation

• Collaborate with other departments to improve services for students



IDEA – Outcome Data

• 1,260 desk audits conducted this year

• 100% principals and assistant principals signed commitment to 

fulfilling IDEA requirements

• 8% reduction in suspension incidents for ECE students

• 7% increase in ECE students meeting MAP reading growth benchmarks

• 8% increase in ECE students meeting MAP math growth benchmarks



Questions?


