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Facilities, Transportation, Regional School and Safe Schools

Transportation:

¢ New bus is now having the air conditioning unit installed. Should be delivered within the next few weeks.
However, we will hold it out of service until we have done some initial trial runs with it. We want to keep it
in service as long as possible so we will still use our other buses to still do our runs at this point.

e Overall no major issues at this point.
Will be doing final evaluations on staff over the next few weeks.

Facilities:

e Continued work with Mr. Turner on facilities plan/projects for next year. We have narrowed it down to a

few projects with an emphasis on:
0 NPS AC in kitchen, cafeteria, and gym.
o Completion of library projects associated with MakerSpace program in each of the schools

o0 Completion of locker room projects at stadium and high school.
0 Variety of other smaller projects as well.
e Will be doing evaluations on our maintenance staff the next few weeks.
¢ Only one maintenance man will be working over Spring Break due to the number of days they have

worked based on their contract.

Regional School

e The Regional School is still showing fewer numbers than in the past years.

Safe Schools

e Mr. Grayson attended professional development in Orlando. Focus on was security within our schools,
changing the culture and climate of our schools, and leadership. The conference was outstanding and

provided a variety of resources and contacts.



