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March 22, 2019

To: Mr. Middleton, Superintendent
Ms. Malone, Chairperson of the Board
Members of the Board of Education

February 25, 2019 - March 22, 2019

Curriculum Focus of the Month: NKY River Cities Network Update
*  The Curriculum Department’s monthly focus includes an update on the current work related to the NKY River Cities Network:

o

NKY River Cities College & Career Network Update

= The document includes updates information as of March 2019

= Mission & objectives of the network

= School districts involved in the network

= Estimated timeline for implementation of new career pathways

= Future plans for expansion of the career pathways & possible business partners

Teaching and Learning Initiatives & Highlights
e The Curriculum Department’s work focused on these main areas this month:

Met with School Admin Teams to provide feedback on 30-60-90 Day Plans

Participation in the River Cities Training Hub Network Meetings

Collaboration with the new Education Recovery Staff from KDE

Attended various regional meetings as NKCES, including Grants Consortium, Title, & Professional Learning
Consortium

Conducted weekly District Instructional Meetings with principals to discuss curriculum, instruction, & assessment
Collaborating with other NKY Leaders to plan the NKY EdCamp professional learning experience that was scheduled
on March 9

Organizing & conducting BAC Meetings to plan and implement ACT testing at NHS & NRS

Collaborated with the Instructional Coaches to reflect on the PLC process & next steps for improvement

Assisted with coaching days with PBL, Scholastic, and KAGAN for all schools

Attended & assisted with PLC Meetings at NIS & NHS

Monitored ACT Testing implementation at both NHS & NRS

Participated in a meeting with Navigo at NHS to plan next steps for collaboration to help provide extra supports for
our students in grades 7-12

Organized & conducted a School Improvement Work Session with all school leaders to begin deconstructing their
audit reports to understand the identified Improvement Priorities

Attended SBDM Training with KDE

Assisted with PLC Day activities, KAGAN & Scholastic training, for each school on March 14

Organized & conducted meetings with each Principal to discuss their tentative staffing allocations & begin planning
for 2019-2020

Organized & conducted meetings with Principals and Assistant Principals to get an update on their evaluations and
discuss steps for summative evaluations

Organized & conducted a BAC Meeting to being planning for Spring Testing at NIS, NHS, & NRS

Assisted with Acting Principal duties at NIS while the Principal and Instructional Coach attended NISL Leadership
Training

Linda and Rachel attended the Solution Tree Rtl at Work Training with teachers from each school
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