
Nontraditional Instruction Program 
Revised October 2018 

Renewal Application

KRS 158.070(9): 
Notwithstanding any other statute, each school term shall include no less than the equivalent of 
the student instructional year in subsection (1)(f) of this section, or a variable student 
instructional year in subsection (1)(h) of this section, except that the commissioner of education 
may grant up to the equivalent of ten (10) student attendance days for school districts that have a 
nontraditional instruction plan approved by the commissioner of education on days when the 
school district is closed for health or safety reasons. The district's plan shall indicate how the 
nontraditional instruction process shall be a continuation of learning that is occurring on 
regular student attendance days. Instructional delivery methods, including the use of technology, 
shall be clearly delineated in the plan. Average daily attendance for purposes of Support 
Education Excellence in Kentucky program funding during the student attendance days granted 
shall be calculated in compliance with administrative regulations promulgated by the Kentucky 
Board of Education.  

District: 

School Year:  

Please address the following completely, providing detail and data as appropriate and available. 

Description of and Improvements to Program 

1. Please give a description of the nontraditional instruction program. Within the
description, also address:

• Revisions to the district’s nontraditional instruction program that are being
proposed in order for the program to grow in rigor and efficacy;

• Program adjustments that are being proposed to improve the program for all
shareholders (e.g. students, teachers, administrators, parents, community
members, etc.); and,

• Any changes being proposed related to how the district handles food service staff
and costs on nontraditional instruction days.



We certify that this application was reviewed and approved by the  
(School District)

Board of Education at a regular meeting of the Board on   
 (Date) 

Superintendent 

Local Board of Education Chair 

Date 

Date 

Completed applications should be mailed to:  

Kentucky Department of Education 
Office of Continuous Improvement and Support 
Division of Innovation and Partner Engagement 
300 Sower Boulevard, 5th Floor 
Frankfort, Kentucky 40601 

To have an application considered for implementation at the beginning of the upcoming 
school term, the application must be submitted to KDE at least one hundred and twenty 
(120) days prior to the beginning of the school term.
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Webster County Schools implementation of Link2Learn Days in 2018-19 was once again successful in continuing our connected instruction for our students. Our continued district-wide efforts in personalizing learning through a more blended model of learning for all students was successful.
 
Webster County teachers continue to strengthen instruction by intentionally becoming more creative with lesson design based on the needs of each student.  These lessons students participate in are included in the extension of rigorous classroom activities students complete during NTI days. Some examples are:
•         Flipped classroom videos used to continue learning
•         Discussion boards – discussion questions posted (stemming from class discussion, video, or reading prompt) – students must answer the question and then participate in the discussion by responding to others’ comments
•         Collaborative documents via Google docs – group tasks may continue, collaborative drafting, etc.
•         We have several digital platforms that we use:  USA Test Prep, NewsEla, Quill, No Red Ink, Achieve 3000, PBS Learning Media, EdPuzzle, Lexia, Hybridge, Edgenuity
•         Google Classrooms, Remind, Class Dojo, and Facebook group pages help us to facilitate that continued learning.
 
Students who do not have access to complete assignments via internet are provided with print-based instructional activities from all academic/specials/elective classes.  All materials and resources required for completion of the assignments are provided to ensure equitable access for all students.  For evidence of participation, students who complete print-based assignments turn in their coursework upon returning to school.
 
District-wide Google Sheet for our data collection that automatically populates with percentages from each school to track participation data. Finishing our fourth year of NTI Days, we continue to focus on recurring events such as training new staff on Link2Learn Days purpose in the learning continuum as well as learning new strategies to keep students engaged. 
 
Our AP courses benefit greatly from NTI days due to National Test Dates for exams set with no flexibility, as well as the state’s college entrance exam for Juniors testing in March.  NTI days are helpful in no loss of instruction days prior to these events.
 
Teachers and administrators are available from 8:00 AM to 3:00 PM for collaboration and support for both students and parents as needed.  There continues to be a consistent flow of communication on our Link2Learn days.  Teachers are available via email, Facebook, school websites, Remind, Class Dojo and phone calls/texts for assistance and feedback.  Based on input from our stakeholders, we will continue to provide district “One Calls” in Spanish as well as English for the 2019-20.
 
We will continue to monitor assignments for rigor and efficacy.  Administrators and instructional coaches will preview all lesson in advance to ensure the activities are directly aligned to currents standards being taught during potential NTI Days.  Our students who receive special education services and those who participate in our intervention program received accommodation and modification and/or support on NTI days.  These supports are provided in real time by special education teachers and/or classroom teachers.
 
Personalized professional learning experiences will be extended for inclusion in 2019-20 school year:
•         Differentiated assignments will be provided with consideration to individual student needs
•         Teacher will receive professional learning on effective feedback
•         Teachers will improve upon meaningful feedback given to students on their assignments
 
Program adjustments to improve the program for all its shareholders
 
In the up-coming 2019-20 school year - Webster County School District will be expanding our one to one device initiative from grades 9-12 to includes grades 3-12. This district wide initiative will be valuable in delivering digital learning opportunities outside the classroom. This will increase the number of students that will have their own chrome book device that has direct access to individual instructional programs that students use on a day to day basis. Students will also have established lines of communication directly to classroom teacher for additional support on Link2learn days. 
 
Our goal is to continue to educate all stakeholders on the value of continuing instruction without lapse in teaching and learning due to inclement weather, illness, etc.  This will be continued through communication and informational resources to all stakeholders on the importance of continuing quality content based quality work and ways to enhance student learning on NTI days. 
 
Webster County Schools will continue to implement most current effective practices for the 2019-20 school year.  These strategies and techniques will be included in our Instructional Strategies Institute and on-going PD opportunities to include acceptable and unacceptable activities based on student ability. 
 
Any changes related to how the district handles Food Service Staff on NTI Days.
 
The Food Service Department has staff make up their NTI days during SFSP training and through staffing SFSP program.  This eliminates additional labor cost for SFSP. In addition some staff make up their NTI days catering events. In 19-20 we will continue to expand the At Risk Supper program to increase revenue. Through collaboration and support from administration we have been able to manage the NTI days. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


