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Agenda

◻Welcome

◻Committee’s Work and Timeline

◻Compression Planning

◻Public Comment



Role of the Advisory Committee
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Core Team

Advisory 
Committee

Community

Board of 
Education 



Timeline and Tasks

March 2019

• Review survey 
results

• Draft of 
Guiding 
Principles

April 2019

• Take to Board 
for Feedback

• Staff works on 
scenarios

May 2019

• Board approves 
Guiding 
Principles

• Committee 
reviews 
scenarios

• Make 
adjustments 

June 2019

• Take ideas to 
community for 
feedback

• Make 
adjustments

July 2019

• Board vote on 
plan

October 2019

• Showcase of 
Schools 

• 10/12/19



Upcoming Meeting Schedule
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Date Meeting Topic

March 19 Guiding Principles

March 25 Strategies Aligned with Guiding Principles

April 9 If needed

April 23 Board Work Session 



Compression Planning
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Public Comment

Format consistent with Board Policy 01.421 
(Handout)

◻ Speakers will be limited to a maximum 
of three (3) minutes each and may not 
share minutes with any other speaker. 

◻ Informational handouts may be given to 
staff who will distribute to the Advisory 
Committee. 

◻ Speakers may not engage in 
electioneering or the endorsement of 
any product or service. 

http://www.youtube.com/watch?v=ipvJHuKa-Ic
http://www.youtube.com/watch?v=ipvJHuKa-Ic

