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December 18, 2018
The meeting began at 2:40 p.m. in Mrs. Pleasant’s office with the following faculty members present Jacinta Pleasant, Gina Stinebruner, and Carly Crews.
Opening Business
a. Mrs. Stinebruner moved to approve to amend the agenda.  Mrs. Crews seconded, and the motion passed by consensus.
b. Mrs. Crews moved to approve the minutes from September 18, 2018.  Mrs. Stinebruner seconded, and the motion passed by consensus.
c. Mrs. Pleasant presented and discussed the 2018-2019 budget to the council.  The council reviewed the PPA and Activity accounts for the 2018-2019 budget for the school year.  Mrs. Crews moved to approve the appending changes to the PPA and Activity accounts to the 2018-2019 budget.  Mrs. Stinebruner seconded, and the motion passed by consensus.
d. MAP testing went well and students made growth.
e. No public comment at this time.
Student Achievement
a. Nothing to report for assessing student achievement
b. Next meeting the council will discuss student achievement
School Improvement Planning
a. Mrs. Pleasant meet with grade level teams to discuss the CSIP and explained how we need to meet the measured accountability system.  As a school we need to increase math proficiency from 25% to 33.6%.  
b. Grade level teams need to add reflections to PLC minutes.
c. As a school we need to increase reading proficiency from 34.3% to 40.3%.
Committee Reports
a. PBIS – The council reviewed the minutes
b. Climate and Culture – no report at this time
c. Assessment – no report at this time
d. Instruction – no report at this time
e. Faculty and Student Handbook – currently working on handbook revisions
f. Curriculum – no report at this time
By-laws or Policy Review, Readings, and/or Adoptions
a. The advisory council will review By-Laws pages 9-15 and Policies from grade transition through PD. 
Old Business
The council reviewed the dates. 
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	15 January

	19 February

	19 March

	16 April

	20 May


New Business:   
a. Diagnostic review will be in January.
b. New schedule will start January 8th.
Upcoming Deadlines
None at this time
Adjournment:  
Mrs. Stinebruner made the motion to adjourn.  Mrs. Crews seconded, and the motion passed by consensus. 
The council meeting adjourned at 3:36 p.m.
Next meeting will be January 15th at 2:30 in the Radcliff Elementary office.
Respectfully submitted,
Carly Crews, Advisory Council Secretary  
