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John Hardin SBDM Council

Meeting Minutes
December 13, 2018
4:00pm
1. Call to Order at 4:05 pm
Members present:  Mark Wells, Alex Shearer, Jan O’Daniel, Mike Moritz, Michael Robinson, Kelly Smith, and Scott Sonsalla. 
Members absent: Carlotta Hunter

2. Approval of Agenda






 ORDER #18-19/0027
The council approved the agenda as written.
Motion:  Smith  Second:  O’Daniel
Smith – Yes 

O’Daniel – Yes

Shearer– Yes
Moritz - Yes
Wells – Yes
Robinson - Yes

Sonsalla - Yes

3. Approval of Minutes






 ORDER #18-19/0028
The council approved the minutes as written.

Motion: O’Daniel  Second: Robinson
O’Daniel – Yes 

Robinson – Yes

Sonsalla - Yes

Smith– Yes

Wells – Yes
Shearer – Yes
Moritz – Yes

4. Good News Report

· KYA – John Hardin received the top award, Best Delegation, at the state conference. There were 1400 students representing 38 schools across the state. 

· Community Service –Recently, FCCLA raised $1400 and was able to purchase gifts for fourteen John Hardin students. BETA sent care packages to soldiers. 

5. Principal’s Update

· To prepare for the next practice ACT, sophomores and juniors well be assigned to teachers during Focus 40 based on their current practice ACT scores. Students will then spend two days in the areas of English and Math during Focus 40 for additional instruction.
· Special education students will go to their case managers during Focus 40 to receive additional guidance with classwork. 
6. SBDM Member Requirements – Information regarding training dates was provided to the council. The Kentucky Open Records and Open Meeting Act “Your Duty Under the Law” and Managing Government Records A Cooperative Undertaking were given to all council members.  
7. Financial Report






 ORDER #18-19/0029
The Financial Report for November was reviewed and accepted. 

Motion:Robinson Second: Smith
O’Daniel – Yes

Robinson – Yes

Sonsalla – Yes

Moritz - Yes

Shearer - Yes
Smith– Yes

Wells – Yes

8. CSIP








 ORDER #18-19/0030
The Comprehensive School Improvement Plan (CSIP) was approved as written.

Motion: Shearer  Second: Robinson
O’Daniel – Yes

Moritz – Yes
Robinson - Yes

Shearer- Yes
Sonsalla - Yes

Smith – Yes

Wells - Yes

9. Parent Involvement – How can parent involvement be increased? Parents can be surveyed to find out why and what can be done to increase involvement. 
10. Finals Schedule – Should the modified midterm schedule replace the current finals schedule? After discussing the two options, the council has decided to remain with the current schedule of three classes per day during finals. 
11. Personnel

Hired:  Assistant Principal – Eddie Wilkerson; JROTC Instructor – Mike Stewart

Vacancies: Teacher – LBD; .5 Assistant Principal/.5 Instructional Program Specialist; Custodial – 2nd shift; Custodial – 3rd Shift; Coach – Golf Assistant; Coach –Softball Assistant; Coach - 9th Grade Softball; Coach – Boys Track; Coach - Cheerleading

12. Agenda Items for Next Meeting

· Two year term for parent board members
· Weighted GPA for higher level courses

13. Adjourn
The meeting was adjourned at 5:15 p.m. The motion was made by Mr. Sonsalla and seconded by Mr. Shearer.  
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