THIS IS A decision PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Terrie Morgan, Superintendent

DATE:
February 21st, 2019
SUBJECT:
multivista Photo document proposal for new construction
FACTS:
This DP is a follow up to the January information paper on the Multivista Photo Document proposal.  Multivista has agreed to 3 more interior progressions and indicate over 40 site visits at each location.  Price has remained the same at each school, 15.5K for L.T. and 21K for East.

Excerpt below if from Multivista Rep:
[image: image1.png]/s we discussed, |'ve updated both projects to include 3 more Interior Progressions than previously planned and | changed the verbiage from “Up to Six (6] to
simply say: Nine (9) Interior Progressions. | want to ensure you all know we willtake 9, regardless of duplication. | agree that there is a great benefit as the trades
see us show up time and again with cameras and know we're there to document their work. They tend to walk taller and straighter and give there best. I've also
updated the date on both proposals to reflect today's date to show it was updated today. Previously, the proposals both said December 2™ because that's when |
put them together.

Also, as we discussed, the number of overallsite visits for the Lincoln Trail Elementary project would be approximately between 40 and 60 trips. There wil be
weeks where we're there 3.4 or 5 days a week to capture MEP’s. The number of overall site visits for East Hardin Middle School would be approximately
between 50 and 70 trips. We follow the contractor's workflow for cover-up of these MEP areas. Ifthey have larger areas ready al at once, there will be less tips.
Ifthey have smaller areas ready all at once it will create more trips. Hence, my guestimate

Lastly, the overal pricing for Lincoln Trail Elementary is $15.485 with this breakdown: a set-up fee of $4,685 and $600 per month for 18 months. | also have an
‘Additional Alternative for 12 weekly Roof Progression visits (this has become a hot-button item on my K-12 and university projects in the last year and Joe said to
include the pricing in case you wanted to add it). If you want to add this on LTE, it would make the overall pricing $18,485 with this breakdown: a set-up fee of
$5,615 and 5715 per month for 18 months.

With East Hardin, the overall pricing is $20,750 with this breakdown: a set-up fee of $6,350 and $800 per month for 18 months. If you want to add the 12 weekly
Roof Progression visits, it would make the overal pricing $23,750 with this breakdown: a set-up fee of $7,190 and §320 per month for 18 months




*See attached documents
RECOMMENDATION
I RECOMMEND THE BOARD APPROVE THE MULTIVISTA PROPOSALS FOR THE NEW L.T. AND EAST MIDDLE CONSTRUCTION PROJECTS.  
RECOMMENDED MOTION
I MOVE THE BOARD APPROVE THE MULTIVISTA PROPOSALS FOR THE NEW L.T. AND EAST MIDDLE CONSTRUCTION PROJECTS.  
