HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

 COUNCIL MEETING

DECEMBER 15, 2018
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 4:05 pm.   Those present were Emily Campbell, Maria Chaney, Kayla Bodine, Krystal Waddell and Christy Childers.  Krystal Miller was unable to attend. 
Agenda

After the Council reviewed the Agenda, Maria Chaney made a motion to accept the agenda as revised.  Krystal Waddell seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from November 20th meeting.  A motion was made by Kayla Bodine and a second by Maria Chaney to accept the minutes as revised. Consensus was reached by the Council.

Public Comment
None

Good News Report

· Santa Work Shop-4th & 5th fundraiser went well.
· New SPED teacher is starting January 7th .

· The door/Hall decorating contest was fun and made the school look so festive.

· STEAM had 3 Engineers come and talk with our students this week and the students learned so much. 

· Title 1 Funding has been released. 

STUDENT ACHIEVEMENT
· MAP testing has started and once data is all in then it will be shared with Council.
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Kayla Bodine made a motion to accept the Local Budget as written and a second was received by Christy Childers.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Krystal Waddell made a motion to accept the Per Pupil Budget as written and a second was received by Kayla Bodine. Consensus was reached by the Council
OLD BUSINESS
· CSIP/Phase 3- Council Reviewed and discussed the report. Kayla Bodine made a motion to accept as written and received a second by Krystal Waddell.  Consensus was reached by the Council. 
· NEW BUSINESS  
A. Accident Report- No action taken
B. Writing Policy- Council reviewed and read over the Policy.  Kayla Bodine made a motion to accept as written.  A second was given by Krystal Waddell with consensus by the Council. 
EXECUTIVE SESSION
Kayla Bodine made a motion and the Council went into Executive Session at 5:06 pm to discuss personnel. The Council came out of Executive Session at 5:14 pm and the following motion was made to Terrie Morgan by Mrs. Campbell, to fill the following Preschool ½ time assistant position with Erin Jaramillo.  A second motion was given by Kayla Bodine with consensus by the Council.  We still have a 3rd shift custodian position posted and conducting interviews to hopefully fill the position soon. 
ANNOUNCEMENTS
· Winter Break is here.  Last day for students is December 21st and students will return January 8th 
· January 7th is a PLD day 
· NED Show January 8th.  Yoyo sales start the 8th and end the 14th.
· January 11th K Cap and Gown pictures.
· Feb. 6th NAPE test for the students selected to take it. 
The next meeting will be January 15th at 4 pm.  With no further items on the agenda, Kayla Bodine made a motion to adjourn the meeting with a second by Krystal Waddell.  The meeting was adjourned at 5:21 pm with consensus reached by the Council.

Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

