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To: Board of Education Board Members

From: Jesse Bacon, Superintendent

Date: January 7, 2019

Re: CF Educational Solutions-Strategic Planning

Attached you will find a contract between Bullitt County Public Schools and CF Educational Solutions, LLC. The purpose of
this contract is to initiate .and implement a strategic planning process that is based on the following four key insights with
rationales identified by CF Educational Solutions:

• Future Ready Graduates-School districts who focus on preparing students for real life after high school
outperforms those who focus on state tests and state minimum graduation requirements. Boards who haven't
established more aggressive goals for students hamper long term performance. Superintendents who focus on
compliance and failure avoidance also hamper long term performance.

• Continuous Improvement-The key to high performance lies in a systemic approach to developing, deploying and .
continuously improving processes essential to student success. The Baldrige criteria is a comprehensive strategy to
determine strengths, opportunities for improvement and innovation opportunities while strengthening front-line
workforce decision-making. Strategic planning and data analytics are two major processes required by Baldrige. The
Kalmus Ratio is the fundamental measure of organizational cost-effective performance

• Technology Integration-Technology enhances human capacity. Strategically selected technology (software,
infrastructure, etc.) in the hands of professional educators enhances their ability to reach more students, more
effectively. The effectiveness of technology and the capacity of professional educators to engage that technology is
accessible and high performing districts regularly focus on improvement of both. Key areas where technology has
proven successful is improving literacy, STEM results and assessment effectiveness.

• Parent and Business Engagement-Working with parents and businesses, great schools establish a common vision
for success, they work to deregulate the education environment so professional educators can ply their considerable
talents, and they work together in collaborative partnerships.

The foundation of this work will be anchored in ensuring students who graduate from Bullitt County Public Schools are
provided with long term life success by ensuring college/career readiness by improving the educational and operational
effectiveness of our school district while collaborating with parent and businesses in the community. We will embed our
current work with Envision Learning Partners, Inc. in developing a Bullitt County Public School Profile of a Graduate as the
anchor for all strategic planning. Ultimately, ensuring student life success is the most successful indicator of a school district
to ensure the economic and workforce is not only consistent but also flourishing to improve Bullitt County, KY

The total cost of this work is $59,600 plus 10% in anticipated out of pocket expenses and travel over a 12-month period paid
in monthly installments. Funding will be secured through Beam funds for the remainder of the 2019 fiscal year which is a
total of $20,000. This is alignment with the Beam funding contract guidelines on the "First Addendum to In-Lieu of Tax
Payment Agreements" which states "to provide deeper learning experiences for students and teachers based on competencies
that combine academic, social/emotional and work essential skills for all students." The strategic planning process will be
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