
Christian County Diagnostic 
Review Update
Dr. Lisa Carroll and Mr. Zachary Hibbs



Backgrounds of ER Staff

● Mr. Zachary Hibbs
● Dr. Lisa Carroll



Needs Assessment

● ER staff- Key Core Work Processes
● Leadership Team
● Findings



Turnaround Planning

● Key Core Work Processes findings led to specific turn around plan goals and 
activities.





Diagnostic Review Overview

● Provided long range overview of the process in November
● Discussed Essential components, surveys, team visits, etc.



DR Preparation

● Met with both principals using a sample schedule and discussed specifics 
such as teacher, parent, student and staff interviews, schedules needed and 
materials the Advance-Ed team leads will need.

● Technology was discussed on organizing and storing evidence.



Evidence Gathering

● Met with both principals in early January and discussed evidence that would 
need to be collected and provided for the team.

● Technology-Google Folders.



Standards Explanation

● MLK administrative staff was provided an in depth session that provided 
specific meanings of the standards criteria and specific pieces needed for 
collection.



Advance-ED Communication

● Both principals/teams will have a conference call tomorrow:
● Freedom Elementary-10:00 AM
● MLK Elementary-12:00 PM
● ER staff will attend each of these.



Current Work

● Tracking survey data.
● Assisting with evidence collection.
● Assisting with technology.



Questions?


