THIS IS A DECISION PAPER

TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:  
March 19, 2009

SUBJECT:
Establishment of 21st Century Community Learning Center, Lakewood Elementary

REQUEST:  This is a request to staff a 21st Century Community Learning Center at Lakewood Elementary School with funds from the 21st Century Grant.  The establishment of the 21st Century Community Learning Center will allow more specific work with at-risk students providing before school enrichment, after school programs and summer school opportunities.

FACTS:  A grant in the amount of $637,500 has been written and secured that will fund a 21st Century Community Learning Center for five years.

PROPOSAL:  Implementation of 21st Century Community Learning Center funded through 21st Century Grant.

FUNDING SOURCE:  The funding sources will be the 21st Century Grant, school and community funds.  

RECOMMENDED MOTION:  I move that the Hardin County Schools create the equivalent of eight (8) 21st Century Community Learning Center positions.  These positions will be responsible and accountable for the successful implementation of a 21st Century Community Learning Center at Lakewood Elementary.  

 Job Duties for 21st Century Community Learning Center Staff

1. PROJECT DIRECTOR (One Position)

· Oversee program implementation each day of operation

· Serve as member of Advisory Team

· Lead in identifying students and parents to participate in regular term and summer term programs

· Make home visits as needed to keep parents informed, motivate students, or gather data

· Collaborate with regular classroom teachers, Technology Enhanced Challenged Heroes (TECH) staff, and community partners to provide services for students and parents

· Maintain all related records, complete necessary forms

· Collect data and share with Advisory Team

· Prepare monthly reports to be shared with SBDM Councils 

· Arrange (with principals and/or central office staff) for professional development for staff and provide on-going, job embedded follow-up

· Participate in all required/ recommended PD as needed

· Maintain close contact with college coordinator and collaborate to ensure effective use of tutors

· Arrange for effective use of all resources, staff, volunteers and community partners

· Arrange for field trips, guest speakers, Open House & Celebration events, and other special events as appropriate with Site Leader

· Collaborate with local, state, or federal program directors or personnel to ensure effective use of all resources

· Serve as public relations contact person, advertise program and events, and celebrate success

· Attend 21st  Century orientation meeting, conferences, and workshops

TERMS OF EMPLOYMENT:  Additional duties, not to exceed 687 hours, $25 per hour, hours worked before and after school, nightly, weekends and throughout the summer 

2.  SITE COORDINATOR (One Position)

· Oversee scheduling of tutors

· Work with college students involved in program to ensure they are prepared to work with TECH students

· Serve as liaison between TECH program and staff and college

· Provide feedback and suggestions to Project Manager for improving program

· Participate in professional development as appropriate

· Serve as representative on Advisory Team

Job duties, continued

· Make home visits as needed to keep parents informed, motivate students, or gather data

· Order, inventory, and distribute supplies and materials

· Develop schedules, plan activities, and assist staff in implementation

· Keep parents, schools partners, and community informed of activities, progress, events
· Serve as instructor, trainer, or parent session presenter as appropriate

· Serve as facilitator/presenter to parent sessions as appropriate considering expertise, interest, and need

· Arrange for field trips, guest speakers, Open House & Celebration events, and other special events as appropriate with Project Manager

· Perform any other duties needed to ensure proper implementation of program

TERMS OF EMPLOYMENT:  Not to exceed 968 Hours at $25 per hour

3. TECH TEACHERS (Equivalent of Three Additional Duty Positions)

· Provide instruction to identified students in Core Content Areas, and/or enrichment utilizing strategies to address students’ needs

· Attend program orientation meetings, open houses, celebrations, or other special events

· Supervise students, review all relevant data, and make parent contacts to help determine how to best meet individual needs

· Keep all required records for program implementation

· Take turns serving as Advisory Team representative

· Collaborate with regular classroom teachers to provide close link between regular instruction and after school instruction

· Work with tutors, other staff, and various partners to ensure effective use of all resources

· Complete assessments, evaluations, and other data as required

· Participate in required professional development

· Emphasize the joy of learning and constantly seek ways to help students succeed

· Serve as role models and mentors to students

TERMS OF EMPLOYMENT:  Additional hours not to exceed 348 hours each position at $25 per hour

4. TECH TUTORS (Equivalent of Three Additional Duty Positions)

· Provide instructional assistance to students

· Help teachers provide individualized instruction

· Assist with organization, monitoring, observations, data collecting, and other duties as appropriate

· Serve as role models and mentors to students

· Participate in PD/trainings as needed/required

· Share enthusiasm for learning with students

TERMS OF EMPLOYMENT:  not to exceed 626 hours each at $10 per hour when tutoring and $15 per hour when instructing.
