MCES SBDM Minutes
January 8, 2019
1. The SBDM meeting was called to order at 4:45 by Mrs. Divine.
2. Members present: L. Divine, N. Johnson, L. Freeman, J. Holland, E. Guerra, and S. Tatum

3. The final agenda was reviewed and approved by consensus with the following addition: Mrs. Divine
added an item to New Business- Discuss/Approve additional Title | A for the remainder of the school
year.

The previous minutes were reviewed and approved by consensus.
The budget reports were reviewed and approved by consensus.
Committee reports None at this time.

Principal's Report- None at this time.

Student Achievement- Mrs. Divine shared the Winter MAP and STAR scores.
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Old Business-

a. Mrs. Divine shared student enrollment and staffing update (no numbers shared). There has
not been much change.

10. New Business

a. Discussed and approved with consensus Parent Involvement Plan amendment.

b. Discussed and approved with consensus the Wellness Policy amendment.

c. Discussed and approved with consensus hiring committee recommendation of Kindergarten
Instructional Assistant (remainder of year only)

d. Discussed and approved adding another Title 1 Instructional Assistant for the remainder of
the school year to assist with some special needs areas, Minds in Motion, PASS, and RTI. Mrs.
Divine will look to see if there are any grants available to support this.

e. Mrs. Divine reminded council members that she would be sharing strategies at the next
council meeting to move staff around to reduce class size numbers in reading, math, and
writing for next year. Staffing allocations come out in March.

11. No Visitors were present.
12. Meeting adjourned at 5:50.
Upcoming Meetings: February 12 March 12

2018-2019 Priorities

Parent Involvement Academic Achievement and Student Growth



