HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING COUNCIL
SPECIAL CALLED MEETING
FEBRUARY 10, 2009
OPERATING BUSINESS
Call to Order
The meeting was called to order by Mrs. Emily Campbell at 3 pm.  Those present were Emily Campbell, Heather Goodman, Terisa Johnson and Karen Rich.  Due to school not in session because of President’s Day, this meeting is being held in place of our regular scheduled meeting.
Recognition of Visitors
No visitors at today’s meeting.
December Minutes

Minutes were reviewed for the January 2009 meeting.  With corrections made under Agenda to omit the word “the” in front of February 
16th, a motion to approve the minutes was made by Terisa Johnson with a second to this motion by Karen Rich.  The minutes were accepted through consensus.

Good News
Partnering with Parents:  There was good participation from parents in both of the meetings that were held in January.  Feedback from the meetings was presented and the following topics were discussed:  

· Volunteers

· Open House

· Mentoring

· Testing

· Student of the Month

· Class Mothers

· Extra curricular activities after school

STUDENT ACHIEVMENT

MAP
Data Review:  Analysis was reviewed and discussed.  Suggestions will be discussed at team meetings to see how scores could be raised or what can be done to plan ahead to raise those scores.
PLANNING

Mission Statement/Goals
After making corrections to the Mission Statement, a motion was made by Karen Rich and seconded by Terisa Johnson to approve and submit the statement.  A consensus was reached.

Site Based Roundtable Meeting

Site Based Roundtable Meetings are being rescheduled for sometime in March.  Those dates will be determined at a later date.
Committee Organization

Various types of committees were discussed and it was decided that sign up sheets would be distributed at the next faculty meeting.

BUDGET REPORT

Per Pupil Allocation/Start Up Money
Following a brief discussion about the Per Pupil/Start Up budgets included in the packet, the motion was made by Heather Goodman, with a second to the motion by Karen Rich, to accept the budgets.  This motion received consensus by the Council.  
Local Budget

A print out of the summary of balances was reviewed due to the check statement not received as of the date of the meeting.  After discussion, Heather Goodman made a motion to accept and it was seconded by Karen Rich.  A consensus was reached.

COMMITTEE REPORTS

Accident Report

An Accident Report for the month of January was presented to the Council.  
NEW BUSINESS

Partnership w/Parents Meetings
Mrs. Campbell talked about the feedback received and the great attendance by the parents.  She talked about having three meetings in the March session, one in the morning, afternoon and evening.
ON-GOING LEARNING
Report Cards

Reports cards go home March 20th.

AGENDA

Our regular meeting will be on Monday, March 16, 2009 at 5:30 pm.
With no further items on the agenda, the meeting was dismissed at 4:04 pm.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
