HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

 COUNCIL MEETING

NOVEMBER 20, 2018
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 4:08 pm.   Those present were Emily Campbell, Maria Chaney, Kayla Bodine and Krystal Waddell.  Krystal Miller and Christy Childers were unable to attend. 
Agenda

After the Council reviewed the Agenda, Kayla Bodine made a motion to accept the agenda as revised.  Krystal Waddell seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from October 16th  meeting.  A motion was made by Kayla Bodine and a second by Krystal Waddell to accept the minutes as revised. Consensus was reached by the Council.

Public Comment
None

Good News Report

· Two really great presenters here today. 
· Veteran’s Day Program was a success.  Mr. C did a wonderful job as our guest speaker.

· Family Feast went great and had a really good attendance considering it had been rescheduled.

· Good Touch/Bad Touch will now be available to all students this year.

STUDENT ACHIEVEMENT
· MAP testing windows is coming up in December.
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Krystal Waddell made a motion to accept the Local Budget as written and a second was received by Maria Chaney.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Maria Chaney made a motion to accept the Per Pupil Budget as written and a second was received by Kayla Bodine. Consensus was reached by the Council
OLD BUSINES

· CSIP- Part has been submitted and the remainder is due Jan 1.  Council will need to approve it before December 20th board meeting.
· NEW BUSNESS  
A. Accident Report- No action taken
B. School Report Card- Mrs. Campbell reviewed the report with the Council.  Kayla Bodine made a motion to accept as written.  A second was given by Krystal Waddell with consensus by the Council. 
EXECUTIVE SESSION
Kayla Bodine made a motion and the Council went into Executive Session at 4:41 pm to discuss personnel. The Council came out of Executive Session at 4:53 pm and the following motion was made to Terrie Morgan by Mrs. Campbell, to fill the following Preschool ½ time position with Anisia Woodring and the 2nd shift custodian position with Robert Cruse.  A second motion was given by Maria Chaney with consensus by the Council.  We still have a 3rd shift custodian position and a1/2 time preschool assistant position posted. 
ANNOUNCEMENTS
· Staff Christmas Dinner is November 30th at The Iron Horse.
· 4th Grade Holiday Art show and 5th Grade Holiday Performance is December 14th.
· Next Family Feast is December 19th
The next meeting will be December 18th at 4 pm.  With no further items on the agenda, Kayla Bodine made a motion to adjourn the meeting with a second by Krystal Waddell.  The meeting was adjourned at 4:53 pm with consensus reached by the Council.

Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

