                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY    NOVEMBER 19, 2018
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the  19th    day of         November  2018, in the conference room with the following members present:

(1.) Brittany Nickell  (2.) Patty Rouse  (3.) Kelly Baucum (4.) Caleb Bland (phone)
    1. OPENING BUSINESS
a. Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. October  Meeting Minutes Review  -  The motion was made by Kelly Baucum and seconded by Caleb Bland to approve the minutes of the October 22, 2018 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News Reports- Our 7th grade girls basketball team won the girls Middle School Championship and our 8th grade team received 2nd place. We had a very successful Veteran’s Day Program. We had our annual EHMS Staff Chili Cookoff this year’s winner was Patty Rouse. Our first annual Distinguished Student Dinner was a huge success. This was held on November 13th @ EC3. Mr. Coomer has started his position as Interim Asst. Principal and we also welcomed Mr. Emberton to EHMS in his teaching position. 
e. Public Comment  -  N/A
2.   Student Achievement Report-
a) Student Conferencing- the teachers are working on getting every student conferenced with individually, looking at MAP scores and setting goals before next week’s Open House. 
       3. Current Budget Report- 
             a) A copy of the current budget for October was handed out to the members & discussed

       4.)  School Improvement Planning-   
a) CSIP / Needs Assessment- this is currently being worked on and will be presented to the December SBDM meeting. 
b)2nd Quarter Open House- Is planned for November 27th from 5-630 food will be served. Teachers will be present and midterms available with MAP and KPREP reports attached. There will also be a home basketball game that night and any student that turns in their midterm will get free admission to the game. 
     5.) New Business-

a) Approval of our School Report Card- Ms. Nickell handed out a copy of the school report card for review and approval. The motion was made by Kelly Baucum to approve and seconded by Patty Rouse. 
b) Open Agenda- N/A

**Our next regular scheduled meeting will be Monday, December 17th @3:30.
The motion was made to close the November 19, 2018 SBDM by Kelly Baucum and seconded by Patty Rouse.
Signed____________________________________________

                          Brittany Nickell                 Chairperson

Signed_____________________________________________

                                                                         Vice-Chairperson             

Signed_____________________________________________

                                                    Elected Alternate Chairperson                              
