Comprehensive Improvement Plan for Schools
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan
· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.
1: Proficiency Goal
	Goal 1A (Reading) By 2021, North Middle School will increase the percentage of Reading proficient/distinguished to 53%. 
Goal 1B  (Math) By 2021, North Middle School will increase the percentage of Math proficient/distinguished to 43%. 

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: By 2019, North Middle School will increase the number of students scoring proficient/distinguished in reading by 2.5%. 
	KCWP:2 Design and Deliver Instruction
	Ensure congruence is present between standards, learning targets, and assessment measures. 
	Curriculum is implemented to meet the needs of all learners. 
	Ongoing
Lesson plans, assessment data, walk throughs, PD, and PLCs
	

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments.
	Modifications are made to include differentiation and reteaching as necessary
	Ongoing
Lesson plans, assessment data, walk throughs, PD,  and PLCs
	

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented for determination of program and initiative effectiveness. 
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Implement and commit to purposeful, scheduled monitoring efforts in accordance with continuous improvement needs.
	The goals and measures within the CSIP are reviewed consistently. 
	Ongoing
Planning committee meeting minutes, emails, shared drive, 
	

	Objective 2: By 2019, North Middle School will increase the number of students scoring proficient/distinguished in math by 2.5%. 
	KCWP:2 Design and Deliver Instruction
	Ensure congruence is present between standards, learning targets, and assessment measures. 
	Curriculum is implemented to meet the needs of all learners. 
	Ongoing
Lesson plans, assessment data, walk throughs, PD, and PLCs
	Title I 

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments.
	Modifications are made to include differentiation and reteaching as necessary
	Ongoing
Lesson plans, assessment data, walk throughs, PD, and PLCs
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented for determination of program and initiative effectiveness. 
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Implement and commit to purposeful, scheduled monitoring efforts in accordance with continuous improvement needs.
	The goals and measures within the CSIP are reviewed consistently. 
	Ongoing
Planning committee meeting minutes, emails, shared drive, 
	


2: Separate Academic Indicator
	Goal 2A (Science) By 2021, North Middle School will increase the percentage of Science proficient/distinguished to 20%. 
Goal 2B  (Social Studies) By 2021, North Middle School will increase the percentage of Social Studies proficient/distinguished to 58%. 
Goal 2B  (Writing) By 2021, North Middle School will increase the percentage of Writing  proficient/distinguished to 43%. 


	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1:By 2019, North Middle School will increase the number of students scoring proficient/distinguished in science by 2.5%. 
	KCWP:2 Design and Deliver Instruction
	Increase collaboration in deconstructing standards
	Modifications of unit plans and implementation
	Unit plans and learning target progression (PLC/PLD)
	

	
	
	Ensure congruence is present between standards, learning targets, and assessment measures.
	Curriculum is implemented to meet the needs of all learners. 
	Assessment data, walk throughs, PD, and PLCs
	

	
	
	Develop assignments and activities that reflect the learning that has already been done in order to allow students to demonstrate success
	Students are demonstrating ability and have evidence for it.
	Ongoing
Assessment data
	

	
	
	Instructional materials/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	PLC cyclical protocol of resource sharing, collaborative lesson creation, and data analysis
	Schedule of cyclical protocol is created and implemented.
	Ongoing
Planning committee meeting minutes, emails, shared drive, 
	

	
	
	PLD reserved for standards deconstruction, common assessment criteria and creation of phenomenon based assessments
	Department encouraged to work as PLC on PLD specifically for these activities.
	Ongoing
Planning committee meeting minutes, emails, shared drive, 
	

	
	
	Implement 30-60-90 day plan with fidelity
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual protocol plan
	

	Objective 2: By 2019, North Middle School will increase the number of students scoring proficient/distinguished in social studies by 2.5%. 
	KCWP:2 Design and Deliver Instruction
	Ensure congruence is present between standards, learning targets, and assessment measures. 
	Curriculum is implemented to meet the needs of all learners. 
	Ongoing
Lesson plans, assessment data, walk throughs, PD, and PLCs
	Title I

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments.
	Modifications are made to include differentiation and reteaching as necessary
	Ongoing
Lesson plans, assessment data, walk throughs, and PLCs
	

	
	
	Instructional materials/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented for determination of program and initiative effectiveness. 
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Implement and commit to purposeful, scheduled monitoring efforts in accordance with continuous improvement needs.
	The goals and measures within the CSIP are reviewed consistently. 
	Ongoing
Planning committee meeting minutes, emails, shared drive, 
	

	Objective 3: By 2019, North Middle School will increase the number of students scoring proficient/distinguished in writing by 2.5%. 
	KCWP:2 Design and Deliver Instruction
	Ensure congruence is present between standards, learning targets, and assessment measures.
	Curriculum is implemented to meet the needs of all learners. 
	Ongoing
Lesson plans, assessment data, walk throughs, writing plan, writing folders, and PLCs
	

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments.
	Modifications are made to include differentiation and reteaching as necessary
	Ongoing
Lesson plans, assessment data, walk throughs, and PLCs
	

	
	
	Instructional materials/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented for determination of program and initiative effectiveness. 
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol, writing plan, and writing folders
	

	
	
	Implement and commit to purposeful, scheduled monitoring efforts in accordance with continuous improvement needs.
	The goals and measures within the CSIP are reviewed consistently. 
	Ongoing
Planning committee meeting minutes, emails, shared drive, 
	


3: Gap
	Goal 3A (Reading) By 2021, North Middle School will increase the percentage of Reading proficient or above of gap students to 37.5%.
Goal 3B  (Math) By 2021, North Middle School will increase the percentage of Math proficient or above of gap student to 29%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: By 2019, North Middle School will increase the number of students scoring proficient/distinguished in reading by 2.5%. 
	KCWP:2 Design and Deliver Instruction
	Ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.
	 Staff participates in quality, targeted PDs that address needs of gap groups.
Teachers implement strategies learned in PD
	Ongoing
PD plan, sign in sheets, walk throughs, lesson plans 
	

	
	
	Ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.
	Support personnel provide support within the classroom to assure modifications are made to include differentiation and reteaching as necessary
	Ongoing
Master schedule, lesson plans 
	

	
	
	Instructional materials/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented with targeted gap considerations.
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Evaluate state of gap groups at the same rate as the 30-60-90 day plan and adjust based on celebrations and and concerns. 
	Implement changes as necessary based on findings. 
	Ongoing
PLCs, 30-60-90 day plans
	

	
	
	Develop school supports to promote and support learning for all. 
	A system is in place to review and address student needs. 
	Ongoing
Mentoring records/schedule, student data, teacher and parent input, and PLC minutes. 
	

	
	
	After school instructional opportunities/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I
ESS

	Objective 2: By 2019, North Middle School will increase the number of students scoring proficient/distinguished in math by 2.5%. 
	KCWP:2 Design and Deliver Instruction.
	Ensure ongoing professional development in the area of best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery.
	 Staff participates in quality, targeted PDs that address needs of gap groups.
Teachers implement strategies learned in PD
	Ongoing
PD plan, sign in sheets, walk throughs, lesson plans 
	

	
	
	Ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.
	Support personnel provide support within the classroom to assure modifications are made to include differentiation and reteaching as necessary
	Ongoing
Master schedule, lesson plans 
	

	
	
	Instructional materials/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented with targeted gap considerations.
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Evaluate state of gap groups at the same rate as the 30-60-90 day plan and adjust based on celebrations and and concerns. 
	Implement changes as necessary based on findings. 
	Ongoing
PLCs, 30-60-90 day plans
	

	
	
	Develop school supports to promote and support learning for all. 
	A system is in place to review and address student needs. 
	Ongoing
Mentoring records/schedule, student data, teacher and parent input, and PLC minutes. 
	

	
	
	After school instructional opportunities/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I
ESS


4: Graduation rate

	Goal 4 (State your Graduation Rate goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding
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5: Growth
	Goal 5 : By 2021, North Middle School will increase the combined growth indicator for reading and math to 12.5.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: By 2019, North Middle School will increase proficiency on access testing in reading and math. 
	KCWP:2 Design and Deliver Instruction
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments.
	Modifications are made to include differentiation and reteaching as necessary
	Ongoing
Lesson plans, assessment data, walk throughs, and PLCs
	

	
	
	Ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.
	Support personnel provide support within the classroom to assure modifications are made to include differentiation and reteaching as necessary
	Ongoing
Master schedule, lesson plans 
	

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented for determination of program and initiative effectiveness. 
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Evaluate state of TSI groups and EL students at the same rate as the 30-60-90 day plan and adjust based on celebrations and concerns. 
	Implement changes as necessary based on findings. 
	Ongoing
PLCs, 30-60-90 day plans
	

	Objective 1: By 2019, North Middle School will increase proficiency for TSI groups  in reading and math. 
	KCWP:2 Design and Deliver Instruction
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments.
	Modifications are made to include differentiation and reteaching as necessary
	Ongoing
Lesson plans, assessment data, walk throughs, and PLCs
	

	
	
	Ensure that curricular delivery and assessment measures provide for all pertinent information needs for students.
	Support personnel provide support within the classroom to assure modifications are made to include differentiation and reteaching as necessary
	Ongoing
Master schedule, lesson plans 
	

	
	
	Instructional materials/resources to facilitate the enhancement and/or understanding of content and the application of skills. 
	Students demonstrate growth in targeted areas. 
	Ongoing
Assessment data, progress data
	Title I

	
	KCWP:5 Design, Align, and Deliver Support
	Ensure 30-60-90 day plans are developed and implemented for determination of program and initiative effectiveness. 
	The timelines in the plans are met or adjusted to meet the needs of students. 
	Ongoing
PLCs and actual plan protocol
	

	
	
	Evaluate state of TSI groups and EL students  at the same rate as the 30-60-90 day plan and adjust based on celebrations and concerns. 
	Implement changes as necessary based on findings. 
	Ongoing
PLCs, 30-60-90 day plans
	


6: Transition Readiness
	Goal 6: By 2021, North Middle School will increase the percentage of students successfully transitioning at enter/exit points by participating in transition activities.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: By 2019, North Middle School will increase the percentage of  incoming 6th grade students successfully transitioning at entry/exit points by participating in transition activities.  

	KCWP 6: Establishing Learning Culture and Environment.
	Ensure that 5th grade students from our feeder schools tour the building prior to becoming 6th graders. (Coordinated efforts between school counselors/ schedules)
	Incoming students feel comfortable at NMS
	May 
Counselors, Family resource 
Student Feedback
	N/A

	
	
	Host “Operation Middle School” wherein students can become familiar with the building and staff prior to becoming 6th graders. 
	Incoming students feel comfortable at NMS
	July  
Family resource
Student Feedback
	FRC 

	
	
	Ensure that student conferencing, by middle school personnel, regarding transition to middle school occurs. 
	Incoming students feel comfortable at NMS
	Teachers, Admin
Counselors
Student feedback
	N/A

	Objective 2: By 2019, North Middle School will increase the percentage of outgoing 8th grade students successfully transitioning at entry/exit points by participating in transition activities.  

	KCWP 6: Establishing Learning Culture and Environment.
	Ensure that student conferencing, by high school personnel, regarding transition to high school occurs. 
	Outgoing students feel comfortable at HS
	Admin
Counselors
Student Feedback
	N/A

	
	
	Provide 8th grade students an opportunity to explore career pathways by touring EC3. 
	8th graders have an idea of career pathways
	Counselors
	N/A

	
	
	Ensure that student conferencing, by middle school personnel, regarding transition to high school occur at student request. 
	Outgoing students feel comfortable at HS
	Teachers, Admin
Counselors
Student Feedback
	N/A


7: Other (optional)
	Goal 7: By 2021, North Middle School will increase the number of technological devices in an effort to reach our goal of a 1:1 student technology ratio. 

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.

	
	
	


	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: By 2019, North Middle School will increase the number of technological devices. 
	KCWP 2: Design and Deliver Instruction
	Through student use of technology, ensure lessons are designed with students’ cultural, social, and developmental needs in mind. 
	Students use technology to access content. 
	Ongoing
Technology schedule, technology records, lesson plans
	Title I 

	
	
	Implement student use of technology to facilitate active student engagement. 
	Students use technology to access content. 
	Ongoing
Technology schedule, technology records, lesson plans
	Title I 

	
	
	Through student use of technology, implement the most appropriate and effective high yield strategies.
	Students use technology to access content. 
	Ongoing
Technology schedule, technology records, lesson plans
	Title I 

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


