Comprehensive Improvement Plan for Schools
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 

Objective: Short-term target to be attained by the end of the current school year.

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.

Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan. 
Guidelines for Building an Improvement Plan

· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.
1: Proficiency Goal
	Goal 1 
By 2021, North Hardin HS will increase its Reading Proficiency score from a 57.8 to a 65.8 and will increase its Math Proficiency score from a 59.4 to a 67.4

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By Fall of 2019, North Hardin HS will increase its Reading Proficiency score from a 57.8 to a 60.  
	KCWP 2
	Ensure all uses of assessment data use information to benefit student learning. (PLC work, common assessments, pre/post test analysis, goal setting, intervention identification, MAP testing all special ed students and CCR Reading)
	PLC agendas
Walkthrough observations

Common assessments

State assessment results

One on one conferencing

TCA Prep data

MAP data
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I
PPA

ESS

	
	
	Ensure formative assessment measures are within lesson planning practices for each phase of explicit instruction (before, during, after).  (PLC work, pre/post test analysis, common assessments, goal setting, intervention identification)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments. (PLC work, common assessments, pre/post test analysis, TCA Prep program)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that effective communication to guide instructional planning, student grouping, etc. (PLC work in planning lessons to include rigor, differentiation, technology, PD summer work, PL Day work.  Teachers attended training for EL strategies. Planning professional development on engagement with Joyce Jackson. NHHS is working to become a 1:1 technology school and will continue to purchase chrome books so that every student in every class has access to one, MAP testing all special ed students and CCR Reading). 
	PD agendas
PL Day agendas

PLC minutes

TCA Prep data

ALEKS data

MAP data
	May 2018 – review of PD, PL Days and PLC work. 
	Title I
PPA (to include PD)

	Objective 2

By Fall of 2019, North Hardin HS will increase its Math Proficiency score from a 59.4 to a 61.6.  
	KCWP 2
	Ensure all uses of assessment data use information to benefit student learning. (PLC work, common assessments, pre/post test analysis, goal setting, intervention identification, ALEKS program, math placement data, MAP testing all special ed students and CCR math)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing

TCA Prep data

ALEKS data

MAP data
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure formative assessment measures are within lesson planning practices for each phase of explicit instruction (before, during, after).  (PLC work, pre/post test analysis, common assessments, goal setting, intervention identification)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments. (PLC work, common assessments, pre/post test analysis, TCA Prep program)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that effective communication to guide instructional planning, student grouping, etc. (PLC work in planning lessons to include rigor, differentiation, technology, PD summer work, PL Day work.  Teachers attended training for EL strategies. Planning professional development on engagement with Joyce Jackson. NHHS is working to become a 1:1 technology school and will continue to purchase chrome books so that every student in every class has access to one, MAP testing special ed and CCR math). 
	PD agendas

PL Day agendas

PLC minutes

TCA Prep data

ALEKS data

MAP data
	May 2018 – review of PD, PL Days and PLC work. 
	Title I

PPA (to include PD)

	Objective 3: 

By Fall of 2019, North Hardin HS will increase its Proficiency Indicator for students with disabilities from 25.8 to 29.0
	KCWP 6
	The special education department has initiated bi-monthly working sessions on Wednesdays.  This work session includes gather data on students on their caseloads, as well as, meeting with students and regular ed teachers and administering screeners such as MAP to students with IEPs.
	Special Ed Monitoring Chart (to include MAP, TCA and PEG data)
Special Ed Calendar of notes

Disability scores 
	May 2018 – review chart and screeners (data)

Fall 2019: State assessment score release
	Title I

PPA

Special Ed


2: Separate Academic Indicator
	Goal 2
By 2021, North Hardin HS will increase its Science combined Proficient/Distinguished percentage from 27.6% to 40%.

By 2021, North Hardin HS will increase its Writing combined Proficient/Distinguished percentage from a 47.1% to 60%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By Fall of 2019, North Hardin HS will increase its Science combined Proficient/Distinguished percentage from 27.6% to 31.6%   
	KCWP 2
	Ensure all uses of assessment data use information to benefit student learning. (PLC work, common assessments, pre/post test analysis, goal setting, intervention identification)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing

TCA Prep data
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure formative assessment measures are within lesson planning practices for each phase of explicit instruction (before, during, after).  (PLC work, pre/post test analysis, common assessments, goal setting, intervention identification)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments. (PLC work, common assessments, pre/post test analysis, TCA Prep program)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that effective communication to guide instructional planning, student grouping, etc. (PLC work in planning lessons to include rigor, differentiation, technology, PD summer work, PL Day work.  Teachers attended training for EL strategies. Planning professional development on engagement with Joyce Jackson. NHHS is working to become a 1:1 technology school and will continue to purchase chrome books so that every student in every class has access to one). 
	PD agendas

PL Day agendas

PLC minutes

TCA Prep data
	May 2018 – review of PD, PL Days and PLC work. 
	Title I

PPA (to include PD)

	Objective 2

By Fall of 2019, North Hardin HS will increase its Writing combined Proficient/Distinguished percentage from 47.1% to 51.1%   
	KCWP 2
	Ensure all uses of assessment data use information to benefit student learning. (PLC work, common assessments, pre/post test analysis, goal setting, intervention identification, NoRedInk program, PEG Writing program)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing

PEG writing data
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure formative assessment measures are within lesson planning practices for each phase of explicit instruction (before, during, after).  (PLC work, pre/post test analysis, common assessments, NoRedInk program, PEG Writing program, goal setting, intervention identification)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments. (PLC work, common assessments, pre/post test analysis, TCA Prep program, NoRedInk program, PEG Writing program)
	PLC agendas

Walkthrough observations

Common assessments

State assessment results

One on one conferencing
	May 2018 – Review of PLC agendas/notes, walkthrough data

Fall 2019: State assessment score release
	Title I

PPA

ESS

	
	
	Ensure that effective communication to guide instructional planning, student grouping, etc. (PLC work in planning lessons to include rigor, differentiation, technology, PD summer work, PL Day work.  Teachers attended training for EL strategies. Planning professional development on engagement with Joyce Jackson. NHHS is working to become a 1:1 technology school and will continue to purchase chrome books so that every student in every class has access to one). 
	PD agendas

PL Day agendas

PLC minutes

PEG writing data
	May 2018 – review of PD, PL Days and PLC work. 
	Title I

PPA (to include PD)


3: Gap
	Goal 3 :

By 2021, North Hardin HS will increase its Proficiency in Reading with its Gap population from 24.5 to 39.5. 
By 2021, North Hardin HS will increase its Proficiency in Math with its Gap population from 22.7 to 37.7. 

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By Fall of 2019, North Hardin HS will increase its Proficiency in Reading with its Gap population from 24.5 to 29.5.

	KCWP 2
	Ensure formative assessment measures are within lesson planning practices for each phase of explicit instruction (before, during, after).
PLC work, pre/post test analysis, common assessments, goal setting, intervention identification. TCA Prep, MAP.  

Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments. 

Assessments for learning.  PLC work, common assessments, pre/post test analysis, TCA prep, MAP 


	PLC agendas/minute
Lesson plans

Common assessments

TCA data

MAP data
	Fall 2019: State assessment score release
	PPA
Title I

	
	KCWP 3
	Create intentional opportunities for students to receive and offer effective feedback during learning.  

Implement student participation in self assessment and goal setting.

Use assessments to help students assess and adjust their own learning.

Use classroom assessments to inform teacher’s instructional decisions.  
PLC work, common assessments, pre/post test analysis, ESS tutoring, TCA prep, MAP. 
	PLC agendas/minute

Lesson plans

Common assessments

TCA data

MAP data
	Fall 2019: State assessment score release
	PPA

Title I

	
	KCWP 4
	Use classroom assessment data to inform teacher’s instructional decisions.  

Use collection of assessment artifacts to inform next steps for individual students and groups of students.  

PLC work, common assessments, pre/post test analysis, ESS tutoring, TCA prep, MAP.
	PLC agendas/minute

Lesson plans

Common assessments

TCA data

MAP data
	Fall 2019: State assessment score release
	PPA

Title I

	Objective 2

By Fall of 2019, North Hardin HS will increase its Proficiency in Math with its Gap population from 22.7 to 27.7.
	KCWP 2

KCWP 3
	Ensure formative assessment measures are within lesson planning practices for each phase of explicit instruction (before, during, after).

PLC work, pre/post test analysis, common assessments, goal setting, intervention identification. TCA Prep, MAP, ALEKS.  

Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments. 

Assessments for learning.  PLC work, common assessments, pre/post test analysis, TCA prep, MAP, ALEKS. 


	PLC agendas/minute

Lesson plans

Common assessments

TCA data

MAP data
	Fall 2019: State assessment score release
	PPA

Title I

	
	
	Create intentional opportunities for students to receive and offer effective feedback during learning.  

Implement student participation in self assessment and goal setting.

Use assessments to help students assess and adjust their own learning.

Use classroom assessments to inform teacher’s instructional decisions.  

PLC work, common assessments, pre/post test analysis, ESS tutoring, TCA prep, MAP, ALEKS. 
	PLC agendas/minute

Lesson plans

Common assessments

TCA data

MAP data
	Fall 2019: State assessment score release
	PPA

Title I

	
	KCWP 4
	Use classroom assessment data to inform teacher’s instructional decisions.  

Use collection of assessment artifacts to inform next steps for individual students and groups of students.  

PLC work, common assessments, pre/post test analysis, ESS tutoring, TCA prep, MAP, ALEKS.
	PLC agendas/minute

Lesson plans

Common assessments

TCA data

MAP data
	Fall 2019: State assessment score release
	PPA

Title I


4: Graduation rate

	Goal 4
By 2021, North Hardin HS will increase its Graduation Rate from 93.4 to 95.4.  

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By Fall of 2019, North Hardin HS will increase its Graduation Rate from 93.4 to 93.8.
	KCWP 4
	Use the Persistence to Graduation tool to assist in identifying students at risk for remediation, failure and/or untimely graduation. 

Assure attendance issues are rectified as to not pose an interference with the educational process of students.
Develop school culture supports, both academic and behavioral, to promote and support learning for all.
 (APEX Credit Recovery, ESS Tutoring, ESS Credit Recovery, Course Repeat, Intervention classes, Transcript review, Civics Citizenship exam, Graduation walks, Academic & Military signings)
	PTG tool / data
Attendance policy

APEX rosters/data

One on one counseling
	May 2019: End of year graduation data, APEX credits recovered data, failure/retention report
	YSC

ESS

PPA

Title I

	
	KCWP 5
	Incorporate professional knowledge of best practice and high yield strategies with knowledge of personalized student needs. (APEX Credit Recovery, ESS Tutoring, ESS Credit Recovery, Course Repeat, Intervention classes, Civics Citizenship exam, Transcript review, Graduation walks, Academic & Military signings)
	ESS Tutoring rosters

ESS Credit recovery rosters

APEX rosters/data


	May 2019: End of year graduation data, APEX credits recovered data, failure/retention report
	YSC

ESS

PPA

Title I

	
	KCWP 6
	Ensure all available resources are deployed to assist students in need, i.e. FRYSC, DPP, Cabinet for Family & Children, Mentoring Groups, etc. (YSC supports such as backpack program, holiday assistance, parent cafes, community outreach, as well as, school nurse, attendance checks by Attendance Specialist & Asst Principals. Counselor Transcript Reviews. 
	YSC brochure of services

YSC sign in sheets

YSC advisory minutes

Nurse log

Attendance documentation/reports

Transcript reviews


	May 2019: End of year graduation data, APEX credits recovered data, failure/retention report
	YSC

ESS

PPA

Title I

	Objective 2

By Fall of 2019, North Hardin HS will increase its Graduation Rate for disability students from 79.9 to 82.0.     
	KCWP 5
	Use the Persistence to Graduation tool to assist in identifying students at risk for remediation, failure and/or untimely graduation. 

Assure attendance issues are rectified as to not pose an interference with the educational process of students.

Develop school culture supports, both academic and behavioral, to promote and support learning for all.

 (APEX Credit Recovery, ESS Tutoring, ESS Credit Recovery, Course Repeat, Intervention classes, Transcript review, Civics Citizenship exam, Graduation walks, Academic & Military signings)
	PTG tool / data

Attendance policy

APEX rosters/data

One on one counseling
	May 2019: End of year graduation data, APEX credits recovered data, failure/retention report
	YSC

ESS

PPA

Title I

	
	
	Incorporate professional knowledge of best practice and high yield strategies with knowledge of personalized student needs. (APEX Credit Recovery, ESS Tutoring, ESS Credit Recovery, Course Repeat, Intervention classes, Transcript review, Graduation walks, Academic & Military signings)
	ESS Tutoring rosters

ESS Credit recovery rosters

APEX rosters/data


	May 2019: End of year graduation data, APEX credits recovered data, failure/retention report
	YSC

ESS

PPA

Title I

	
	KCWP 6
	Ensure all available resources are deployed to assist students in need, i.e. FRYSC, DPP, Cabinet for Family & Children, Mentoring Groups, etc. (YSC supports such as backpack program, holiday assistance, parent cafes, community outreach, as well as, school nurse, attendance checks by Attendance Specialist & Asst Principals. Counselor Transcript Reviews. 
	YSC brochure of services

YSC sign in sheets

YSC advisory minutes

Nurse log

Attendance documentation/reports

Transcript reviews


	May 2019: End of year graduation data, APEX credits recovered data, failure/retention report
	YSC

ESS

PPA

Title I

	
	KCWP 6
	The special education department has initiated bi-monthly working sessions on Wednesdays.  This work session includes gather data on students on their caseloads, as well as, meeting with students and regular ed teachers and administering screeners such as MAP to students with IEPs.
	Special Ed Monitoring Chart (to include MAP, TCA and PEG data)

Special Ed Calendar of notes

Disability scores 
	May 2018 – review chart and screeners (data)

Fall 2019: State assessment score release
	Title I

PPA

Special Ed


6: Transition Readiness
	Goal 6
By 2021, North Hardin HS will increase its Transition Readiness score from 55.2 to 68.2.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity.
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By 2019, North Hardin HS will increase its Transition Readiness score from 55.2 to 60.0. 
	KCWP 5
	Develop school culture supports to promote and support learning for all. (EC3/NHHS career pathways, EC3 Academy, Dual Credit, AP Courses, ACT prep courses, ACT after school Prep sessions, TCA Prep, Varsity Tutors, Work Ethic Certification, 1:1 scheduling, 1:1 goal setting, CTSOs, Transition Coach, Transition tracking form, academic & military signings, graduation walks)
	Career Path enrollment
Master Schedule

EOP pass rate

Industry Certificates

Work Ethic Certification percentage

ACT benchmark percentages

Dual Credit enrollment/grades

AP enrollment/scores
	May 2018: End of year data on ACT, industry certificates and EOP
Fall 2019: State assessment score release
	Perkins
PPA

Title I

	
	KCWP 6 
	Enable students to develop leadership roles within the school. 

(EC3/NHHS career pathways, EC3 Academy, Dual Credit, AP Courses, ACT prep courses, ACT after school Prep sessions, TCA Prep, Varsity Tutors, Work Ethic Certification, 1:1 scheduling, 1:1 goal setting, CTSOs, Transition Coach, Transition tracking form academic & military signings, graduation walks)
	Career Path enrollment

Master Schedule

EOP pass rate

Industry Certificates

Work Ethic Certification percentage

ACT benchmark percentages

Dual Credit enrollment/grades

AP enrollment/scores
	May 2018: End of year data on ACT, industry certificates and EOP

Fall 2019: State assessment score release
	Perkins

PPA

Title I

	Objective 2

By 2019, North Hardin HS will increase its Transition Readiness score for students with disabilities from 18.9 to 23.9. 


	KCWP 5
	Develop school culture supports to promote and support learning for all. (EC3/NHHS career pathways, EC3 Academy, Dual Credit, AP Courses, ACT prep courses, ACT after school Prep sessions, TCA Prep, Varsity Tutors, Work Ethic Certification, 1:1 scheduling, 1:1 goal setting, CTSOs, Transition Coach, Transition tracking form, academic & military signings, graduation walks)
	Career Path enrollment

Master Schedule

EOP pass rate

Industry Certificates

Work Ethic Certification percentage

ACT benchmark percentages

Dual Credit enrollment/grades

AP enrollment/scores
	May 2018: End of year data on ACT, industry certificates and EOP

Fall 2019: State assessment score release
	Perkins

PPA

Title I

Special Ed

	
	KCWP 6
	The special education department has initiated bi-monthly working sessions on Wednesdays.  This work session includes gather data on students on their caseloads, as well as, meeting with students and regular ed teachers and administering screeners such as MAP to students with IEPs.
	Special Ed Monitoring Chart (to include MAP, TCA and PEG data)

Special Ed Calendar of notes

Disability scores 
	May 2018: End of year data on ACT, industry certificates and EOP

Fall 2019: State assessment score release
	Perkins

PPA

Title I

Special Ed


