Comprehensive Improvement Plan for Schools
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 

Objective: Short-term target to be attained by the end of the current school year.

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.

Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan

· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.
1: Proficiency Goal
	Goal 1A:
By 2023, we will increase the percentage of Reading proficient/distinguished students from 40.8%  to 50%.

Goal 1B:

By 2023, we will increase the percentage of Math proficient/distinguished students from 27.8% to 50%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1:
Providing all students in grades 1-5 an Enrichment Block to address academic needs in math and reading.
	KCWP 2
	Ensure that formative assessment practices allow students to understand where they are going, where they currently are, and how they can close the gap.  (ESS Daytime Waiver)
	Formative and summative assessments/MAP results, Walkthrough data
	Chad Sweet, ESS Coordinator
Teachers/Staff

May 2020
	ESS Funding

	
	
	Ensure that instructional modifications are made based upon the immediate feedback gained from formative assessments (Assessments for Learning).

	Formative and summative assessments/MAP results, Walkthrough data
	Teachers/Staff

May 2020
	ESS & Title Extension Funds

	Objective 2:
Purposeful “Tuesday”

Tutoring (Grades 1-5)
	KCWP 4
	Ensure that formative, interim, summative assessment results, as well as universal screener data, are used appropriately to determine tiered intervention needs. 


	Formative and summative assessments/MAP results, Walkthrough data
	Jennie Calloway, KSI Teacher
Teachers/Staff

May 2020
	ESS & Title Extension Funds


2: Separate Academic Indicator
	Goal 2:
Goal 2A:
By 2023, we will increase the percentage of Science proficient/distinguished students from 20.2%  to 50%.

Goal 2B:

By 2023, we will increase the percentage of Social Studies proficient/distinguished students from 17.4% to 50%.

Goal 3B:
By 2023 we will increase the percentage of Writing proficient/distinguished students from 8.1% to 50%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Providing all students in grades 1 -5 with hands on Science instruction – Science presentation by the “Science Machine.
	KCWP2
	In class, hands on Science lessons and experiments
	Hands on Science lessons – Walkthrough data, Professional Learning Opportunities
NAEP test results
	March 1, 2019
May 2020
	Community Partner will pay for the “Science Machine” presentation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
Incorporate Social Studies into the daily Enrichment Block and use Social Studies passages in Writing 

Objective 3 

Train all certified staff in scoring and giving productive feedback in On Demand Writing and 4 Square Writing
	KCWP 1
	Writing teacher in 4th will incorporate Social Studies (current events into writing curriculum.  Scholastic News will be used in grades 1 – 5. 
	KPREPPER practice assessment, Walkthrough data
	May 17, 2019
May 2020
	Scholastic News - PPA

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	KCWP 5
	Will have all certified staff trained on scoring writing pieces of 5th graders and providing feedback.  
	Writing pieces scoring a 3 or 4 on the district rubric 
	December 5, 2018, February 2019, April 2019
May 2020
	Title 1

	
	
	Staff Meetings (at least 3 times a year) will be devoted to scoring and giving feedback to students.
	Increased pieces on the Writing Wall of Fame, Walkthrough data
	
	


3: Gap
	Goal 3:
Goal 3A:
By 2023, we will increase the percentage of Reading proficient/distinguished of gap students from 38% to 50%.

Goal 3B:

By 2023, we will increase the percentage of Math proficient/distinguished of gap students from 24.1%  to 50%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Reduce the percentage of students scoring novice in reading in each gap group: African American= 42.2% to 37.2%

2 or More Races: 28.2% to 23.2%
Hispanic= 20.7% to 15.7%

EL= 16.7% to 11.7%

Spec Ed = 47.9% to 42.9% (Administering KPREPPER practice assessments once per month.)
	KCWP5
	Create & monitor counselor’s list – Name & Need Plan (30/60/90 day) of students 
KSI process implemented for all students (grades 1-5)
	KPREPPER Practice Tests data
MAP data

Common Assessment Data (Discussed in PLCs)
	May 17, 2019 (KPREPPER data reviewed each month, at the end of each assessment – feedback given & students celebrated)
	Title 1, PPA

	
	
	Instructional Assistant Assigned to tutor identified students during the school day
	KPREPPER practice assessments, Walkthrough data
	May 2020
	Title 1, ESS (Daytime Waiver)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
Reduce the percentage of students scoring novice in math in each gap group:

African American= 48.9% to 43.9%
2 or More Races= 35.9% to 30.9%
Hispanic= 44.8% to 39.8%
EL= 29.4%

Spec Ed= 62.5% to 57.5%
	KCWP5
	Create a monitor counselor’s list – Name & Need Plan (30/60/90 day) of students
	KPREPPER practice assessments, MAP data, Walkthrough data
	May 2020

	

	
	
	Instructional Assistant Assigned to tutor identified students during the school day
	KPREPPER Practice Tests data

MAP data

Common Assessment Data (Discussed in PLCs)
	May 2020
	Title 1, ESS

	
	
	Certified Teacher to train staff in Everyday Math Program Effective practices – 6 one hour PD sessions
	
	
	PPA (PD)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4: Graduation rate

	Goal 4 (State your Graduation Rate goal):
                                                                                             N/A – Elementary School

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5: Growth

	Goal 5:
By 2023, we will increase the combined growth indicator for reading and math to 20.65%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the growth indicator for reading and math by 1.25 every year, for each TSI group identified: 
All Students 

16.9 

African American 

16.1 

Two or More Races 

15.9 

English Learners plus Monitored 

Economically Disadvantaged 

17.6 

Disability-with IEP (Total) 

18.6 


	KCWP4
	Goal Setting with students, classrooms, and teams 
	State KPREP test results, MAP test results, KPRPEPPER practice assessments, ACCESS results, Professional Learning Opportunities, Walkthrough data
	Goal Setting sheets completed by Admin Team- Principal, AP, Counselor, KSI Teacher, FRC, Goal Setting Cards completed in the classrooms, 
	Title 1

PPA funds



	
	
	Ensure that all certified and classified staff will use assessment data to benefit student growth.  Students will utilize instructional technology programs to access materials/activates (at home and at school) that meet their individual needs – Reflex, Pathblaziers, Accelerated Reading, IXL
	Data Reports from instructional technology programs

Library Media Specialist

Curriculum and Instruction Committee
	
	Title 1
PPA

KETS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
Provide certified staff with professional learning opportunities that diminish students’ negative behavior to promote student growth 
	KCWP6
	All certified staff will be trained in Kagan strategies (Win Win Discipline) 
	
	January 2019 – PL Day
	District funding 

	
	
	Book Study for certified and classified staff
	
	May 2019
	Title 1

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6: Transition Readiness
	Goal 6 :
By 2023, we will increase the percentage of students successfully transitioning at entry/exit points.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Entry Point – Kindergarten to First Grade
	KCWP 6
	Ensure that all available resources are deployed to assist students in need.  Kindergarten students from North Park Elementary will visit Meadow View Elementary to meet the first grade teachers, Special Area teachers, and tour the school.

	Student survey
MAP data, Walkthroughs, PLC Agendas, Professional learning Opportunities
	May 2020
	FRC 

	Objective 2
Exit Point – 5th Grade to 6th Grade
	KCWP 6
	Ensure that all available resources are deployed to assist students in need.  Fifth grade students from Meadow View Elementary will visit James T. Alton Middle School or North Middle School.  The students will meet the counselors and other administrators and will tour the schools.
	Student survey
MAP data, Walkthroughs, PLC Agendas, Professional learning Opportunities
	May 2020
	General Fund


7: Other (optional)

	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding
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