Comprehensive Improvement Plan for Schools
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 

Objective: Short-term target to be attained by the end of the current school year.

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.

Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan

· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.
1: Proficiency Goal
	Goal 1 (State your proficiency goal): 

Goal 1A: By 2023, James T. Alton Middle School will increase the percentage of Reading proficient/distinguished from 57.6% to 70.6%.
Goal 1B: By 2023, James T. Alton Middle School will increase the percentage of Math proficient/distinguished from 47.6% to 60.6%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  reading K-Prep scores from 57.6% to 61.6% as measured by testing results obtained by the 2020 K-Prep results.  

Increase the averaged combined reading and math proficiency for JTA Middle school TSI students (Disability-with IEP) from a growth indicator 7.7 to the cut score growth of 9.5
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards
•KCWP 4: Review, Analyze and Apply Data
	Implement with Fidelity MAP, Edgenuity, ReFlex Math, and others
	Students recording growth goals, MAP reports, Goal setting sheets, % completion in programs
PLC agendas, walkthrough data and professional learning opportunities.


	Monitored by administration team and teachers, monthly


	General Fund

	
	
	
	
	
	

	
	Math and Reading-1.5 teachers will be hired to provide math and reading support throughout the school day.  They will identify students are that not on grade level for math and reading based on K-Prep results, MAP testing and school wide common assessments.

KCWP1/KCWP2/KCWP3/KCWP4/KCWP5
	We will use Title I funds to employee 1.5 Math teachers.  These teachers work with students in smaller groups, provide RTI interventions and collaborate on a regular basis with other content teachers.  Additionally, teachers will use programs such as Edgenuity and Moby Max to enhance the core instruction of both Reading and Math. 
Activity:  KCWP1/KCWP2/KCWP3/KCWP4/KCWP5


	Analyzing and monitoring student data to determine if interventions are adequately helping students that are below their grade level in math and reading
	Monitored by administration team, team leaders, teachers, monthly
	Title I Funds

	
	
	
	
	
	

	
	Common Assessments- Teachers will collaborate on a regular basis to create pre and post-assessments that are used consistently in the same grade/content classes.  
Category:  KCWP1/KCWP4
	Professional Learning Communities will meet twice a month that focus on common assessments that have been given and determine what instruction can change based on the outcomes. 

Activity:  KCWP1/KCWP2/KCWP4
	PLC notes that reflect teachers analyzing data, and the utilization of common assessments
	Monitored by administration team and team leaders, monthly 


	General Fund

	
	
	
	
	
	

	Objective 2

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  math K-Prep scores from 47.6% to 51.6% as measured by testing results obtained by the 2020 K-Prep results.  

Increase the averaged combined reading and math proficiency for JTA Middle school TSI students (Disability-with IEP) from a growth indicator 7.7 to the cut score growth of 9.5
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards
•KCWP 4: Review, Analyze and Apply Data
	Implement with Fidelity MAP, Edgenuity, ReFlex Math, and others
	Students recording growth goals, MAP reports, Goal setting sheets, % completion in programs

PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly


	General Fund

	
	
	
	
	
	

	
	Math and Reading-1.5 teachers will be hired to provide math and reading support throughout the school day.  They will identify students are that not on grade level for math and reading based on K-Prep results, MAP testing and school wide common assessments.

KCWP1/KCWP2/KCWP3/KCWP4/KCWP5
	We will use Title I funds to employee 1.5 Math teachers.  These teachers work with students in smaller groups, provide RTI interventions and collaborate on a regular basis with other content teachers.  Additionally, teachers will use programs such as Edgenuity and Moby Max to enhance the core instruction of both Reading and Math.  

Activity:  KCWP1/KCWP2/KCWP3/KCWP4/KCWP5
	Analyzing and monitoring student data to determine if interventions are adequately helping students that are below their grade level in math and reading
	Monitored by administration team, team leaders, teachers, monthly
	Title I Funds

	
	
	
	
	
	

	
	Common Assessments- Teachers will collaborate on a regular basis to create pre and post-assessments that are used consistently in the same grade/content classes.  

Category:  KCWP1/KCWP4
	Professional Learning Communities will meet twice a month that focus on common assessments that have been given and determine what instruction can changed based on the outcomes. 

Activity:  KCWP1/KCWP2/KCWP4
	PLC notes that reflect teachers analyzing data, and the utilization of common assessments
	Monitored by administration team and team leaders, monthly
	General Funds

	
	
	
	
	
	


2: Separate Academic Indicator
	Goal 2 (State your separate academic indicator goal):

Goal 2A: By 2023, James T. Alton Middle School will increase the percentage of writing proficient/distinguish from 48.6% to 63.6%.

Goal 2B: By 2023, James T. Alton Middle School will increase the percentage of science proficient/distinguish from 25.7% to 40.7%.

Goal 2C: By 2023, James T. Alton Middle School will increase the percentage of social studies proficient/distinguish from 61.0% to 76.0%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  writing K-Prep scores from 48.6% to 52.6% as measured by testing results obtained by the 2020 K-Prep results.  
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards

•KCWP 4: Review, Analyze and Apply Data
	Implementing with Fidelity MAP and PEG writing for Progress monitoring
	Students recording growth goals, MAP reports, Goal setting sheets, % completion in programs
PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	

	
	OD Writing Checklist – Students will peer conference and teachers will student conference with 30 pt checklist
•KCWP 1•KCWP 2•KCWP 4
	Role model and peer model Checklist; visit schools that have implemented 
	Student growth in writing per MAP and PEG reports, Checklist growth scores
PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	

	
	KSI interventions for student below proficiency benchmark
•KCWP 1•KCWP 2•KCWP 4


	Tri-annual PEG writing prompts for mastery demonstrations for students
	Meeting PEG benchmarks by students
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	

	Objective 2

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  science K-Prep scores from 25.7% to 30.7% as measured by testing results obtained by the 2020 K-Prep results.  
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards

•KCWP 4: Review, Analyze and Apply Data
	
	Students recording growth goals, MAP reports, Goal setting sheets, % completion in programs
PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	

	
	Implementation of research-based programs for interventions and growth 
•KCWP 1•KCWP 2•KCWP 4
	Implementing with fidelity district wide science research-based program
	Progress monitoring growth of content by students per program
	Monitored by administration team and teachers, monthly
	General and District Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 3

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  social studies K-Prep scores from 61.0% to 66.0% as measured by testing results obtained by the 2020 K-Prep results.  
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards

•KCWP 4: Review, Analyze and Apply Data
	
	Students recording growth goals, MAP reports, Goal setting sheets, % completion in programs

PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	


3: Gap
	Goal 3 (State your Gap goal):

Goal 3A: By 2023, James T. Alton Middle School will increase the percent of Reading proficiency or above of gap students from 31.1% to 46.1%.

Goal 3B: By 2020, James T. Alton Middle School will increase the percent of Math proficiency or above of gap students from 25.1% to 40.1%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  reading proficiency of gap group on K-Prep scores from 31.1% to 34.1% as measured by testing results obtained by the 2020 K-Prep results.  
	Teachers will identify the individual needs and readiness of students and provide the necessary interventions based upon that data.  Data will be collected through MAP, K-Prep, and formative and summative assessments. Teachers will meet with administration to examine the MAP/KPREP projected proficiency report and to identify the students are projected to score novice and apprentice.

Category:  KCWP1/KCWP2/KCWP4
	Reading and special education  teachers provide additional interventions to students that score below grade level on K-Prep and MAP testing.  Teachers will utilize the Edgenuity and MAP system that assist identified students with reading comprehension strategies, academic vocabulary and writing skills.  

Activity: KCWP4/KCWP5
	Student growth in reading and math according to MAP, Edgenuity
PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	

	
	Special Education teachers will utilize progress monitoring data with case load students to ensure growth
	Once a week Special Ed teachers will gather progress monitoring evidence and growth data. 
	Student growth in reading and math according to MAP, Edgenuity
	Monitored by administration team and teachers, monthly
	N/A

	
	
	
	
	
	

	
	
	Teachers will use MobyMax and other research-based programs for intervention and acceleration in the areas of reading.  These programs will be able to identify where students are in regards reading, provide the right content/skills to help them to continue show academic growth in reading.  

Activity:  KCWP1/KCWP2/KCWP3/KCP4/PCWP5
	Analyze and discuss student data to determine if all students are showing growth; weekly basis
PLC agendas, walkthrough data and professional learning opportunities.
	All Teachers
	General Funds

	
	
	
	
	
	

	Objective 2

Demonstrate a proficiency by May of 2020; JTA Middle School will increase the  math proficiency of gap group on K-Prep scores from 25.1% to 28.1% as measured by testing results obtained by the 2020 K-Prep results.  
	Teachers will identify the individual needs and readiness of students and provide the necessary interventions based upon that data.  Data will be collected through MAP, K-Prep, and formative and summative assessments. Teachers will meet with administration to examine the MAP/KPREP projected proficiency report and to identify the students are projected to score novice and apprentice.

Category:  KCWP1/KCWP2/KCWP4
	Math teachers and special education teachers will provide additional interventions to students that score below grade level on K-Prep and MAP testing in the area of math.  Teachers will utilize Edgenuity and MAP system that assist identified students with math reasoning and math skills.

Activity:  KCWP4/KCWP5
	Student growth in reading and math according to MAP, Edgenuity
PLC agendas, walkthrough data and professional learning opportunities.
	Monitored by administration team and teachers, monthly
	General Funding

	
	
	
	
	
	

	
	Special Education teachers will utilize progress monitoring data with case load students to ensure growth
	Once a week Special Ed teachers will gather progress monitoring evidence and growth data.
	Student growth in reading and math according to MAP, Edgenuity
	Monitored by administration team and teachers, monthly
	N/A

	
	
	
	
	
	

	
	
	Teachers will use MobyMax, Reflex Math, and other research-based programs for intervention and acceleration in the areas of math.  These programs will be able to identify where students are in regards to math, provide the right content/skills to help them to continue show academic growth in math.  

Activity:  KCWP1/KCWP2/KCWP3/KCP4/PCWP5
	Analyze and discuss student data to determine if all students are showing growth; weekly basis
PLC agendas, walkthrough data and professional learning opportunities.
	All Teachers
	General Funds

	
	
	
	
	
	

	
	
	
	
	
	


4: Graduation rate

	Goal 4 (State your Graduation Rate goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5: Growth

	Goal 5 (State your Growth goal):

By 2021, James T. Alton Middle School will increase the combined growth indicator for reading and math from 10.8 to 14.55.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By 2021, JTA Middle School will increase the combined growth score for reading and math to 14.55 as measured by testing results obtained by the 2021 K-Prep results.  
	•KCWP 4: Review, Analyze and Apply Data
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards
	MAP scores, common assessments, analyzing student work in PLCs
	Administration, Teachers
	General Funds

	
	
	
	
	
	

	
	 •KCWP 2: Design and Deliver Instruction
	*Alignment of standards, learning targets, and assessment measures

*Increase communication with parents regarding placement and progress in intervention support systems

*Vertical alignment and curriculum mapping is occurring to identify instructional gaps and standard mastery

*Professional development in research-based teaching strategies and practices
	MAP scores, common assessments, analyzing student work in PLCs
	Administration, Teachers
	General Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2

By 2021, JTA Middle School will increase all EL students by 1.25 each year as measured by testing results obtained by ACCESS results.  
	•KCWP 4: Review, Analyze and Apply Data
	Progress Monitoring – Teachers will utilize research –based tools to monitor student growth in skills and standards
	MAP scores, common assessments, analyzing student work in PLCs
	Administration, Teachers
	General Funds

	
	
	
	
	
	

	
	•KCWP 2: Design and Deliver Instruction
	*Alignment of standards, learning targets, and assessment measures

*Increase communication with parents regarding placement and progress in intervention support systems

*Vertical alignment and curriculum mapping is occurring to identify instructional gaps and standard mastery

*Professional development in research-based teaching strategies and practices
	MAP scores, common assessments, analyzing student work in PLCs
	Administration, Teachers
	General Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6: Transition Readiness
	Goal 6 (State your Transition Readiness goal):

By 2023, James T. Alton Middle School will increase the percentage of students successfully transitioning at entry/exit points by participating in transition activities.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1

By 2021, JTA staff will collaborate with elementary schools and high schools to assist upcoming 6th graders entering into middle school and 8th graders exiting to the high school, to successfully transition by participating in transition activities.


	•KCWP 6: Establishing Learning Culture and Environment
	In the spring all 5th graders from our feeder schools come to JTA for building tours and information
	Number of students in attendance
	Administration, Counselors, Peer Leaders, and Teachers
	N/A

	
	
	
	
	
	

	
	
	Prior to the beginning of  school 5th grade students participate in Operation Middle School 
	Number of students in attendance
	Administration, Counselors, FRYSC, Peer Leaders, and Teachers
	N/A

	
	
	
	
	
	

	
	
	Prior to the beginning of school JTA Open House for parents and students 
	Number of students and parents in attendance
	Administration, Counselors, Peer Leaders, and Teachers
	N/A

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7: Other (optional)

	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 

· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.



	
Objective

	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


