HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

 COUNCIL MEETING

OCTOBER 16, 2018
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 4:06 pm.   Those present were Emily Campbell, Maria Chaney, Krystal Miller, Kayla Bodine, Christy Childers and Krystal Waddell. 
All members have completed Site base requirements. 

Agenda

After the Council reviewed the Agenda, Krystal Miller made a motion to accept the agenda as revised. Christy Childers seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from September 18th meeting.  A motion was made by Kayla Bodine and a second by Krystal Waddell to accept the minutes as revised. Consensus was reached by the Council.

Public Comment
None

Good News Report

· Fall Festival is this Friday.  
· KPREP results are in.  Heartland was ranked “other” and that is the ranking you want to be in.

· Book fair was a success and made more than last year.

STUDENT ACHIEVEMENT
· MAP- Mrs. Campbell passed out the report and the data was reviewed and discussed by the Council
· KPREP- Mrs. Campbell passed out reports and the data was reviewed and discussed by the Council.
PLANNING 
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Krystal Miller made a motion to accept the Local Budget as written and a second was received by Maria Chaney.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Krystal Waddell made a motion to accept the Per Pupil Budget as written and a second was received by Christy Childers. Consensus was reached by the Council
OLD BUSINESS
· Extra-Curricular Policy Final Reading.  Cheerleading will remain on the policy.  Maria Chaney made a motion to accept as written and a second was received by Krystal Waddell.  Consensus was reached by the Council.
NEW BUSNESS  
A. Accident Report- No action taken
B. Safety Plan- Mrs. Campbell informed the Council of what the safety plan where it is located in the classroom and transported when the class travels out of the classroom.  Mrs. Campbell made the Council aware that the safety committee that reviews this plan often and or makes changes as necessary.    The Council agreed that the current safety plans in place are working very well.  
EXECUTIVE SESSION
Krystal Miller made a motion and the Council went into Executive Session at 4:58 pm to discuss personnel. The Council came out of Executive Session at 5:02 pm and the following motion was made to Terrie Morgan by Mrs. Campbell, to fill the following Nurse and LBD positions with Michele Harner (Nurse) and Kristi Taylor (LBD).  A second motion was given by Krystal Miller with consensus by the Council.  
ANNOUNCEMENTS
· All members have completed training and Site Base requirements
· Yankee Candle sells (PTO FUND Raiser) went well and closed out on Monday.
· Treble Chorus Oct 16th in Bardstown at 6:30 pm
· Partnering with Parents is October 22nd
· WHIZ KIDS October 18th 
· Make –up picture day is October 26th
· Students can trick or treat at Bluegrass (during the day) and JHHS is hosting a Trunk or Treat on October 31st

The next meeting will be November 20th at 4 pm.  With no further items on the agenda, Kayla Bodine made a motion to adjourn the meeting with a second by Christy Childers.  The meeting was adjourned at 5:15 pm with consensus reached by the Council.

Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

