
 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Provide a physical locatoo to allow for "Ooe Stop" access to commuoity aod school support oeeds
for families aod studeots. 
   

Objective: Provide facilites that allow teachiog aod learoiog  to match local college aod career oeeds. 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Expaod aod leverage curreot partoerships to create a workforce developmeot ceotern or programn
that matches the expaodiog employmeot oeeds of the commuoity.
   

Objective: Provide facilites that allow teachiog aod learoiog  to match local college aod career oeeds. 

Activity  
Created & Commuoicate Facility Path Forward

Person responsible: Amy Smith Launch Date: 01/01/2019

Required Resources:
Financial Resource: $10000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

A plao forwardn supported by the 
Woodford Couoty Board of Educatoon 
should be created aod commuoicated. 
This plao should be developed io 
collaboratoo with all stakeholders aod 
address the expressed facility oeeds io the
District Facility Plao aod io the District 
Improvemeot Plao

Benchmark: Target Date: 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Update scieoce aod ioquiry labs that allow studeots to eogage io the critcal thiokiogn discoveryn aod
collaboratve practces esseotal to global compettveoess. 
   

Objective: Provide facilites that allow teachiog aod learoiog  to match local college aod career oeeds. 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Create facilites for creatve aod performiog arts for studeots to practce aod partcipate io music
aod theatre facilites that allow for the maximizatoo of taleot aod ioterest.
   

Objective: Provide facilites that allow teachiog aod learoiog  to match local college aod career oeeds. 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Implemeot aod expaod the Iotercoooected Systems Framework to eosure a strategic system of
supports for meotal health oeeds exists withio the school aod withio the commuoity. 
   

Objective: Create aod improve a system of studeot supports to reduce aod elimioate barriers for 
learoiog.

Activity  
Cross-Ageocy Commuoity Partoership.

Person responsible: JAN SELLERS Launch Date: 01/01/2019

Required Resources:
Financial Resource: $40000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Establish aod commuoicate partoerships 
betweeo studeot aod family support 
ageocies across the commuoity. This map 
should describe where aod how to access 
ageocies ioside aod outside the district to 
support families. A developed aod 
commuoicated map aod structure for 
sustaioability should result.

Benchmark: Target Date: 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Educate staf io what it meaos to be culturally respoosive io meaoiogful waysn oot just io oamesake
or io policy documeots. 
   

Objective: Create aod improve a system of studeot supports to reduce aod elimioate barriers for 
learoiog.
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Improve Positve Behavioral Ioterveotoos aod Supports to cootouously decrease ofce disciplioe
referrals.  
   

Objective: Create aod improve a system of studeot supports to reduce aod elimioate barriers for 
learoiog.
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Partoer with local college aod uoiversites to recruit quality studeot teachers ioto Woodford Couoty
aod support those teachers ioto positoos withio the district. 
   

Objective: Eosure a high quality aod diverse staf is employed aod provided quality learoiog aod 
growth. 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Recruit high quality teachers through ioteosive aod ioteotooal eforts that match expressed oeeds
of poteotal caodidates. 
   

Objective: Eosure a high quality aod diverse staf is employed aod provided quality learoiog aod 
growth. 

Activity  
Reteotoo for Recruitmeot

Person responsible: Garet Wells Launch Date: 01/01/2019

Required Resources:
Financial Resource: 
Other Resource: 

Activity Measure(s) Benchmark(s)

Utlize employee feedback to create a 
reteotoo strategy that commuoicates 
respect for the tme aod services of 
curreot staf which cao be utlized to 
recruit poteotal teachers for the future. 

Benchmark: Target Date: 
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 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Desigon deployn aod support professiooal learoiog to eosure all employees have the koowledge aod
ability to implemeot updatedn research supportedn pedagogical practces that maximize achievemeot. 
   

Objective: Eosure a high quality aod diverse staf is employed aod provided quality learoiog aod 
growth. 

Activity  
Special Educatoo Facilitated Self-Assessmeot

Person responsible: Tracey Fraocis Launch Date: 02/01/2019

Required Resources:
Financial Resource: $5000.00
Other Resource: 

Activity Measure(s) Benchmark(s)

Utlizatoo of outside coosultaot(sl to 
facilitate aod advise oo a district self-
assessmeot of special educatoo service 
delivery to lead to the creatoo of a mult-
year improvemeot plao that iocreases the 
achievemeot of studeots with ao 
Iodividualized Educatoo Plao. 

Benchmark: Target Date: 
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 2019 Comprehensive District Improvement Plan Woodford County 
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 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Employ a diverse teachiog staf that matches the diversity of the studeots which the district serves. 
   

Objective: Eosure a high quality aod diverse staf is employed aod provided quality learoiog aod 
growth. 

Activity  
Ioteotooal Recruitmeot

Person responsible: Garet Wells Launch Date: 03/01/2019

Required Resources:
Financial Resource: $10000.00
Other Resource: Director of Staf aod Studeot Service Time

Activity Measure(s) Benchmark(s)

Expaod recruitmeot area aod/or create 
clear ioceotve programs to recruit aod 
develop mioority caodidates for all 
positoos io Woodford Couoty. 

Benchmark: Target Date: 
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 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Traio aod support staf members to fully utlize the beoefts of techoology to eohaoce learoiog
through studeot iodividualizatoon iocreased studeot feedbackn aod iocrease studeot collaboratoo. 
   

Objective: Utlize techoological resources to improve the teachiogn learoiogn aod opportuoity for 
studeots. 

© Advaoce Educatoon Ioc.
Annual Implementation Plan Page 12 of 13

  Techoology



 2019 Comprehensive District Improvement Plan Woodford County 
Schools

 Woodford County

 01/01/2019 - 01/01/2020

  Critical Initiative
   Eosure all studeots have the fouodatooal skills oeeded to learo aod commuoicate with techoology. 
   

Objective: Utlize techoological resources to improve the teachiogn learoiogn aod opportuoity for 
studeots. 

Activity  
Techoology Skills Curriculum

Person responsible: Jimmy Brehm Launch Date: 07/01/2019

Required Resources:
Financial Resource: $10000.00
Other Resource: Io-Kiod tme of techoology staf

Activity Measure(s) Benchmark(s)

Creatoo of a clearly commuoicated scope 
aod sequeoce of techoology skills to be 
mastered at each grade level K-5 aod a 
plao for implemeotatoo io schools. 

A structure for the teachiog aod learoiog 
of keyboardiog for all studeots. 

Benchmark: Target Date: 

Activity  
Techoology Professiooal Developmeot Plao

Person responsible: Martha Jooes Launch Date: 07/01/2019

Required Resources:
Financial Resource: $10000.00
Other Resource: Techoology Staf Support

Activity Measure(s) Benchmark(s)

Created aod commuoicate a plao to 
eosure all staf members are traioed io 
the best practce use of techoology that 
takes full advaotage of the 1:1 device 
ioitatve. 

Beochmark: Target Date: 
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