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FY2020 Budget Process

2018 2019

4 Month Schedule

Feb/Mar
Staff Budget Committee AR Project Meeting AR Project Meeting
 Plan FY2020 » Staff Presents * Preliminary Rates AR Rates Approval
Activities Preliminary Board Meeting Board Meeting
* Prepare Budget * AR Preliminary AR Rates Approval
Preliminary « Committee Rates
Budgets Prepares Budget . Budget Approval
Q A&G AR Project Meeting 0O A&G
Q Capital Board Meeting Q Capital
* Preliminary
Budget
a A&G
O Capital



Operations Activities

¢ Front/Middle/Back Office Set-Up
¢ Portfolio Optimization

¢ Integrated Resource Planning
* Power Supply RFP

¢ MDMS Operation/Proficiency

¢ Modeling/Financial Workflow

* Budget/Actual/Projection
» Updated Monthly for Markets/Portfolio
> Rate Model/ECA/Financial Metrics

KYMEA.ORG



Energy
Service
Partner (ESP)

ACES Power
Marketing

acts as
KYMEA'’s

Agent

Began
Implementation on
October 1, 2018

KYMEA.ORG

g ACES. Role of Energy Services Partner

<,

KY '?uv/“ E A Division of Duties

BACK OFFICE

FRONT OFFICE SERVICES

MIDDLE OFFICE SERVICES

SERVICES

Portfolio Strategy

Short-Term Trading and Operations

Short-Term Load Forecasting

Origination and Long-Term Trading

Portfolio Dispatch and Optimization

Delegated Electric Reliability Standard Compliance
Power Transmission Scheduling and Tagging
Physical Gas Trading and Scheduling

Financial Gas Trading

Gas Service Consulting

Coal and Emissions Consulting

Renewable Analysis and Transactions

Financial Transmission Right Evaluations and Hedge Execution
Transmission Analysis and Advice

Long-Term Generation and Transmission Planning Studies
Standard Portfolio Model and Risk Analytics
Credit Analysis and Counterparty Monitoring
Credit Exposure Monitoring and Management
Credit Negotiations

Credit Reports

ISO/RTO Credit Monitoring Service

Master Agreement Negotiations

Emissions Allowances and Renewable Energy Credits
Agreement Negotiations

Contract Monitoring and Administration

Trade Capture and Validation

Policy Compliance Monitoring

Forward Curve Development and Mark-to-Market Valuations
Risk Management Policy Development

Education and Training

Regulatory and Market Development Participation
Reliability Compliance Consulting

Dodd-Frank Compliance

Bilateral Power and Transmission Settlements
Bilateral Natural Gas and Transportation Settlements
RTO/ISO Pool Settlements

Energy Imbalance Validation

Cost Allocation Settlement Model

Electric Quarterly Report (EQR) Filing Support

Market Analytics
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Front Office: Coordinates and
handles all the needs with
respect to hedging and 24
hour dispatch operations.

Responsibility: Vice President,
Market Analytics

Oversight: President and CEO

Middle Office: Ensures the

control and processing of the
Front Office.

Back Office: Monitors the
post-market processing of
transactions: confirmation,
payment, settlement and
accounting.

Responsibility: Vice President,
Finance and Accounting and
CFO

Oversight: President and CEO

Subject to External Audit




Portfolio Optimization

Integrated Resource Planning

ENCOMPASS Load Forecasting National Database/Market Intelligence
e Software/Data Market Price Forecasting

Policy Analysis

Optimize Decisions Across Multiple Commeodities

Capital Projects

Multiple annual plans with capital costs and constraints

Marstimas
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Capacity
Regional reserve margin requirements with demand curves
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Environmental Programs
Renewable portfolio standards, mass and rate-based emissions
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Meter Data Management System

’ SChneider EleCtriC Kick-Off Meeting on November 28, 2018
* Power Monitoring Expert (PME)

Customized real-time monitoring

»  Access real-time status of sensitive power distribution
components
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Data analytics and visualization ——— . /‘

Trend chart tools with customized views 1o reveal patterns and

anomalies guiclkdy IR —
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Fowerful graphics templates and libraries
Automated power quality reports and wawveform analysis tools

Comprehensive templates for energy and power reporting, with
flexible report distribution options BN . ] | ' I
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Modeling/Financial Workflow

@ Budget Pro Forma

KYMEA - Pro Forma

Risk Management

Item

Hedge Adjustments

AR Project 7,934,079 7,833,750 7,210,226 6,044,441 5,999,882 6,589,337 6,839,847 6,432,711 6,025,348 5,699,333 6,660,718 7,412,702
Transmission Services 56,962 56,477 54,276 41,801 47,697 58,059 73,796 65,434 53,807 43,787 49,707 56,090
Energy Services 44,470 41,218 35,355 31,566 29,100 32,001 34,042 28,343 29,781 28,190 38,026 42,593 . .
Market Sales leed Prlce

ST - Revenue 8,035,510 7,931,445 7,299,857 6,117,808 6,076,679 6,679,397 6,947,685 6,526,488 6,108,936 5,771,310 6,748,451 7,511,385 CaSh Settlement swap
Expenses ‘———---------- PrOV|der

Purchased Power 6,072,022 5,964,593 5,225,455 4,871,137 4,996,832 5,227,136 5,398,346 5,069,711 4,900,517 4,934,140 5,429,618 5,947,971 F|°ating Index
Transmission Services 903,033 887,349 820,253 663,199 672,644 744,059 791,323 740,601 666,204 631,239 758,167 849,286 i f .

Energy Service, Schedule and Dispatch 41,613 41,613 41,613 41,613 41613 41613 41,613 41,613 41,613 41,613 41,613 41,613 Phy3|ca| I Variable

Administration & General 192,757 192,688 192,688 192,021 190,902 207,371 215,654 215,654 217,604 219,827 219,552 218,361 Del ivery 1 Price o
ST - Operating Expenses 7,209,425 7,086,243 6,280,009 5,767,970 5,901,991 6,220,180 6,446,936 6,067,580 5,825,937 5,826,819 6,448,949 7,057,232 | e

Fixed Price for Floating Price

Operating Income 826,085 845,202 1,019,848 349,838 174,687 459,217 500,749 458,908 282,998 (55,509) 299,502 454,153 S
$35.00
Non-Operating Expenses
Depreciation 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169
Interest Payment 34,029 34,029 32,929 34,029 32,929 34,029 34,029 31,830 34,029 32,929 34,029 32,929 - R, _ $25.00
Other Non-Operating Expense - - - - - - - - - - - -
ST - Non-Operating Expense 57,198 57,198 56,098 57,198 56,098 57,198 57,198 54,999 57,198 56,098 57,198 56,098

$30.00

$20.00

Variable Price Fixed Price

Net Margin 768,887 788,004 963,750 292,640 118,589 402,019 443,551 403,909 225,801 (111,608) 242,304 398,055

Funds Available for Debt Service and Capital 826,085 845,202 1,019,848 349,838 174,687 459,217 500,749 458,908 282,998 (55,509) 299,502 454,153

7,935,837 7,313,806 6,130,334 6,082,731 6,674,236 6,941,972 6,434,980 6,115,493 5784827 $ 6,761,314 7,514,284
57,218 55,100 42,424 48,455 58,863 74,744 67,572 54,644 44,582 50,529 57,006

i.: '23; 41,218 35,355 31,566 29,100 32,001 34,042 28,343 29,781 28,190 38,026 42,593

|
2120 565 I rj e ‘ :e‘ ’ 8,034,273 7,404,261 5,204,323 6,160,286 6,765,101 7,050,758 6,530,895 6,199,018 5,857,600 $ 6,349,868 7,613,883
6 215 163 M o n t h s 6,260,145 5,436,216 5,059,056 5,204,792 5,345,077 5,502,808 5,238,107 4,971,672 4986171 $ 5,497,639 6,085,384

900,263 836,370 676,099 685,344 757,370 805,415 768,125 679,621 644,130 773,379 865,241

918,250 42,778 42,778 42,778 42,778 42,778 42,778 42,778 42,778 42,778 42,778 42,778
42,778 237,592 237,133 235,534 235,277 235,277 240,881 240,881 241,147 243,798 243,514 242,288

= iigg:g 7,449,778 6,552,998 6,013,468 6,168,692 6,380,502 6,591,882 6,289,892 5,935,218 5,916,876 $ 6,557,310 7,235,601

8,047,234

125 782 584,495 851,263 190,855 (8,406) 384,599 458,876 241,004 264,700 (59,276) 292,558 378,192

23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169 23,169
34,029 32,929 34,029 32,929 34,029 34,029 30,730 34,029 32,929 34,029 32,929

23,169
34,029

57,198

57,198 56,098 57,198 56,098 57,198 57,198 53,900 57,198 56,008 57,198 56,008

678 584 527,297 795,165 133,657 (64,504) 327,401 401,678 187,104 207,502 (115,375) 235,360 322,004
£l

735 782 584,495 851,263 190,855 (8,406) 384,599 458,876 241,004 264,700 (59,276) 292,558 378,192
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Budget — Dispatch, Scheduling, Modeling

Dispatch, Scheduling, Modeling Total
1600. Energy Services Partner
1600.01 ACES - Standard Service S 456,140
1600.02 ACES - Additional Services S 108,615
1600.03 ACES - Additional RTOs S 80,000
1600.04 Front/Middle/Back Office Services S 144,900
1600.xx Contingency S -
Energy Services Partner S 644,755
1700. MAC Software, Data, Training, and Subscriptions
1700.01 MAC Software S 47,500
1700.02 Data and Market Intelligence S 45,500
1700.03 RTO Membership Fee S 5,000
1700.04 Events & Training S 56,000
1700.xx Contingency S 52,000
MAC Software, Data, and Subscriptions S 206,000
1800. MDMS/Communications/Meters
1800.01 Annual License/Maintenance S 36,266
1800.02 Communications S 23,040
1800.03 Meter Testing S 12,000
1800.xx Contingency S 9,500
MDMS/Communications/Meters S 80,806
Subtotal Dispatch, Scheduling, Modeling S 931,561




Administrative/Project Activities

¢ Administration

¢ Accounting and Finance
* Rating Agency
* Audit and Annual Report
* Records Retention

¢ Strategic Plan

¢ Transmission Studies

¢ Members Services/Communications
¢ Government Relations

KYMEA.ORG
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Audit and Annual Report

“NTUCKY MUNICIPAL ENERGY AGENCY hal 612712018
ISOLIDATED STATEMENTS OF REVENUE, EXPENSES, AND
'GES IN NET POSITION
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KYMEA

ANNUAL REPORT 2018

2019

5 Month Schedule

Financial Annual Report Audit Complete Annual Report Annual Report

Statement . Report - Seek Board * Preliminary * Release

e Year-End Design Approval Report Report
Closing

« Audit Begins
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Strategic Plan

Strategic Planning Process

2019
Irnpllr:zirrf:lit::i‘:m i ”"“::;‘ E"F‘ and ‘
Plan
6 Month Schedule k ;
Jun
‘ 6-8 Weeks ‘ 4 Weeks ‘ 4 Weeks 8 Weeks
—eeeeep
Stakeholder Board Board Discussion Board Action Implementation
Engagement Presentation Discovery Phase « Goal Approval  Goals
* On-site Visits « Stakeholder « Board Priorities . Docfument
« On-Line Engagement . Vision Action Plan
Survey Results . Mission
 Values
« SWOT

 Member Needs
Goal Development Plan
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er Communications

KYMEA News
Published Quarterly
Targeting 1st Issue
(Mar 2019)
Audience

‘Member Communi

Stakeholders

My
<A

B Newsletter

b

KYMEA

Newsletter 3-column template for
business school or private use.

Subtitle of main newsletter header or title

Start your article with
key point bold the three
columns are all linked text
and it will continue from box
one Lo Dwo Lo three as you
add your article. | recemmend
copy and pasting your text
inta the boxes and replace the
placeholder text that is here.
Uz sccumsan malesuada, Nunc
mgllis Ligula nan ligula gréw
wvestibulum ac groenw lacinia
arcy imperdiet,

Add another bold
statement

You can use this 3-column
Microsaft Waord néwslattér
template for all of your
projects for free and without
any restrictions. You can
freely use it for both vour
private and commercial
projects anling or offline.

The free newsletter template
may nat be resold, sub-
lieensed. rented. transformed

ar atherwite made available
for use, Please link o
WordDraw.com if you would
like to spread the word about
free microsoft word templates
for download. Technology,
cpu blue and file folder three
column newsletter for free
download. Morbi quam justo,
blandit posueretum ut nulla,
massa vel mi vebulum dictum
ut ut meius,

Maorgover, newsletters Like
this also can help in building a
close community between
your and your contacts. They
can read and give feedback
about the issuwes printed in the
custom newsletter. They can
even discuss and participate
in the newsletter, making it a
really good platform for
better internal relationships
with your busingss or
company. Name vulputate
justo id enim cursus Cursus.
Hullam auctor nisi sed sapien
sagittis suscinit.

Add title of important
statement

In hat habitasse platea
dictumst. Nunc dapibus
molestie nisl eget sodales.
Dwis accumsan nibh quis nikh
dapibus euismod. Integer nis
eros, laoreet in volutpat et,
albquet ut nulla. Suspendisse
et tellus id metus luctus
SEMPar.

Quisque volutpat dimentum
&ros ut egestas. Nullam tortor
augue, facilisis a facilisis in,
egestas vel libero. Etiam sed
lorem quis mi facilisis cursus.
Donec augue odio, scelerisque
in imperdiet sit amet, auctor
id lectus. Donec mi ipsum,
placerat eget cursus in, mattis
in lacus.

Cras viverra orci sed elit
convallis ullamecorper modo
nunc dapibws. Te quam tellus,
hendrerit eu luctus laoreat,
auctor in sem. Phasellus
lobartis comse.

KYMEA.ORG
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FY2020 Staffing

President and CEO

Vice President
Finance/Accounting and General Counsel
CFO

Vice President Office Manager/Executive
Market Analytics Assistant

Human Resources
Communications Accountant Il
Information Technology

Market Analytics

Engineer/Analyst
Spring 2019

Spring 2019

_ LEGEND
Energy Service Financial Advisor
Partner |

External
Resource

Staff

Internal ‘

13
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Budget — Administration & General

Total Operational Costs

Administration/Advisory/Projects FY2020

100 Salaries, Benefits, Retirement, Accured PTO, Contingency 1,357,161
200 Employee Relocation 0
300 Legal Counsel 96,000
400 Advisory Support 397,056
500 Office Space Lease & Costs 165,000
600 Travel & Training 44 000
700 Meetings & Member Services 60,000
800 Auto Expense 10,600
900 IT/AV/Software 96,348
1000 Insurance 9,491
1100 Branding & Marketing 45,200
1200  Audit & Annual Report 55,000
1300 Rating Agency 10,000
1400  Associations & Lobbyist 47,000
1500 Project Planning 215,000

Subtotals - Administration/Advisory/Projects 2,607,855
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FY2020 Capital Budget

¢ Capital Budget Needs ($200,000)
* Member Signs - $100,000
* |IT Equipment - $25,000
* Transmission Contingency
» Delivery Equipment - $75,000

15




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

