[bookmark: _GoBack]Administrator’s Meeting Agenda
11/27/18
Student Achievement
A. Needs Assessment 
· KETS Offer of Assistance
· IP Phones
B. AESA Conference 
C. CCR Platform; Middle and High Schools
D. PGP’s and Writing; progress?
E. Personnel Expectations 
F. Implementation Science
G. Edgenuity
H. Tech Standards
I. Assessment Updates
J. CSIP’s
K. Summer School
Programs
A. ECE/Pre-school – Todd Russell
B. Title I Updates/New Teacher Cadres – Mary Lynn Martin
C. School Health Services; Local Health Board Meeting 12/3
D. Calendar Committee; 12/13 at TES (need parent and teacher from each school)
Public Relations
A. SCHS Project; fencing and parking
B. TES Floor; 12/20
C. Distinguished Student Celebrations 
· Elementary 12/5; Middle and High 12/14
D. Christmas on Main; 12/8
· Student Group Community Service; contact Sandy Clevenger
E. Van Purchase
F. State Highway Garage
G. District Facility Plan (DFP)
H. SCMS Stage Alteration and Dug-outs
I. Work Ready Community – December 4th Frankfort 
Finance
A. Audit Approval and Arbiter Pay
 





