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To: Lisa Baird, Wes Smith, Sally Sugg, Mike Waller and Tracey Williams 
 
From: Marganna Stanley 
 
Date: December 13, 2018 
 
Re: District Improvement Plan 
 
 
Attached to this agenda item are the following in support of the first reading of the  District 
Improvement Plan for your review and approval. 
 

● HCS District Improvement Planning Process Memo 
● Executive Summary 
● Continuous Improvement Diagnostic 
● Needs Assessment 
● Superintendent Gap Assurance with spreadsheet 
● Improvement Plan 

  
 

The mission of Henderson County Schools is to provide extraordinary educational opportunities for every student.  
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