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December 17, 2018

NOTICE

To All Members of the Board of Education of Jefferson County, Kentucky:

The Chair of the Board of Education is calling a special meeting of the Board of Education to be held on
Tuesday, December 18, 2018, at VanHoose Education Center, Superintendent’s Conference Room,
3332 Newburg Road, Louisville, Kentucky.

The purpose of this meeting is as follows:

9 a.m. New Board Member Orientation, Session |

I. Welcome, Introductions, Sharing
Il. Working as a Team of Eight
e Relationship Between Board & Superintendent
e Communications — Internal/External
e Norms & Expectations
e Processes & Procedures
e Board Meetings
I1l. District Leadership/Organization of District

IV. Roles and Responsibilities of Board Members

Any and all matters incidental to and supplementary of the foregoing may also be taken up, considered and
acted upon at the meeting.
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Martin A. Pollio, Ed.D., Secretary
Board of Education of Jefferson County, Kentucky




