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Facilities, Transportation, Regional School and Safe Schools

Transportation:

e TANK ‘
o Feedback from TANK has been positive.
o No major issues. Thanks to the technology department for the turn around on the badge requests.
o We have worked on a 90 - minute delay in the event of weather. TANK doesn’t run on morning
delays but they do run the routes on early dismissal.
o We are also looking at making route adjustments based on the openings we now have on our routes
in order to get more elementary students on the buses.

Facilities:

¢ Weare prepping our work plans for the winter break.
e Mr. Grayson will be making recommendations to Mr. Middleton and Mr. Turner related to our district
facility needs after Christmas Break.

Safe Schools

¢ Completed a District Safety Committee Meeting prior to the Board meeting. Agenda for the meeting is
attached. Major focus is reviewing the feedback from Kentucky Center for Safe Schools, reflecting on
improvements from last year, and getting feedback from staff on the start of this year.

¢ All schools have completed their call lists in NaviGate Prepared and are now working on the flipcharts.
Once flipcharts have been completed by the school’s administration, we will begin dry runs of the program
before fully implementing.

e RAPTOR Badge system has been installed and is operational.

Newport Regional School
e Numbers have been lower at the facility due to detention staffing issues.

¢ Mr. Piccirillo, principal at Newport Regional School, has been very involved not only with our teachers but
' also improving relationships with the DJJ administration and staff.
o Newport Regional School graduated a student last Friday.
e An educational component was added for Green Team Attainability. Green Team is the highest level a
resident can attain while in the facility.




District Safety Committee Meeting Agenda
December 12,2018

AD Owens PD Room
Welcome Center

KCSS Review of Common Themes
TSA Review
Reflections on Start of Year

Security Impfovements

Next Steps

Thoughts, Ideas, and Suggestions




