
HOW ARE WE ALIGNING OUR 
BOARD MEETING CALENDAR TO 
ACHIEVE OUR DISTRICT MISSION?

NELSON COUNTY 
PRIDE

INSPIRED 
LEADERS &  
LEARNERS

SHARED 
LEADERSHIP

WE WILL UNITE OUR 
DISTRICT FAMILY 

THROUGH A SHARED 
VISION OF NELSON 

COUNTY PRIDE

WE WILL DEVELOP A 
SHARED VISION OF 

COMMUNITY CENTERED 
LEARNING EXPERIENCES 
TO ENGAGE & INSPIRE 

ALL STUDENTS 

WE WILL BRING PEOPLE 
FROM ACROSS THE 
COMMUNITY TO THE 

TABLE TO CREATE THE 
FUTURE TOGETHER



KRS 160.270(1)  
● Each Board of Education shall hold at least one (1) regular meeting each month, at a time 

and place fixed by the Board.
● Special meetings may be called by the Chairman. On request of three (3) members of the Board, 

the secretary shall call a special meeting.
KRS 160.270(2)
● The secretary shall be present at the meetings of the Board except when his own tenure, salary, 

or the administration of his office is under consideration.

 What does policy say?
01.42 Regular Meetings
● At a meeting in January, the Board shall adopt a schedule of Regular Meetings for the calendar 

year, identifying the date, time and place of each meeting. Rescheduled regular meetings shall 
be noticed and held as special meetings. 

What does the law say?

http://www.lrc.ky.gov/statutes/statute.aspx?id=44901


1. IT APPEARS NATURAL TO INTEGRATE PRIDE TEAMS & CCS 
STAGES OF DEVELOPMENT INTO CONTEXT OF BOARD 
MEETINGS. 

2. WE WANT TO SPEND QUALITY TIME TOGETHER ALIGNED TO 
OUR MISSION OF INSPIRED LEARNING FOR ALL STUDENTS.

3. USING TECHNOLOGY, WE WILL CONTINUE TO INCREASE 
TRANSPARENCY BOTH WITH OUR BOARD TEAM AND OUR 
COMMUNITY. 

4. WE WANT TO CLEARLY IDENTIFY THE ROLE & PURPOSE OF 
WORKING SESSIONS, DECISION SESSIONS, SPECIAL CALLED 
MEETINGS. 

 



Date Type Time Location PRIORITIES

Thursday, January 3rd Work Session Central Office Draft Budget/Staffing Formula

Tuesday, January 15th Regular Session Central Office

Thursday, February 7th Work Session Central Office

Tuesday, February 19th Regular Session Central Office

Thursday, March 7th Work Session Central Office Salary Book

Tuesday, March 19th Regular Session Central Office

Thursday, April 4th Work Session Central Office

Tuesday, April 16th Regular Session Central Office

Thursday, May 2nd Work Session Central Office Tentative Budget

Tuesday, May 21st Regular Session Central Office

Thursday, June 6th Work Session Central Office Policies/Procedures

Tuesday, June 18th Regular Session Central Office

Tuesday, July 16th Regular Session Central Office

Thursday, August 1st Work Session Central Office Pre-Audit AFR

Tuesday, August 20th Regular Session Central Office

Thursday, September 5th Work Session Central Office Tax Discussion 

Tuesday, September 17th Regular Session Central Office Tax Recommendation

Thursday, October 3rd Work Session Central Office

Tuesday, October 15th Regular Session Central Office

Thursday, November 7th Work Session Central Office Assessment Review/Financial Audit

Tuesday, November 19th Regular Session Central Office

Thursday, December 5th Work Session Central Office CDIP/School Calendar

Tuesday, December 17th Regular Session Central Office



Date Type Time Location PRIORITIES
Thursday, January 3rd Work Session Central Office Draft Budget/Staffing Formula

Tuesday, January 15th Regular Session Central Office

Tuesday, February 19th Regular Session Central Office

Tuesday, March 19th Regular Session Central Office Salary Book

Tuesday, April 16th Regular Session Central Office

Thursday, May 2nd Work Session Central Office Tentative Budget

Tuesday, May 21st Regular Session Central Office

Thursday, June 6th Work Session Central Office Policies/Procedures

Tuesday, June 18th Regular Session Central Office

Tuesday, July 16th Regular Session Central Office

Thursday, August 1st Work Session Central Office Pre-Audit AFR

Tuesday, August 20th Regular Session Central Office

Thursday, September 5th Work Session Central Office Tax Discussion 

Tuesday, September 17th Regular Session Central Office Tax Recommendation

Tuesday, October 15th Regular Session Central Office

Thursday, November 7th Work Session Central Office Assessment Review/Financial Audit

Tuesday, November 19th Regular Session Central Office

Thursday, December 17th Regular Session Central Office CDIP/School Calendar



Date Type Time Location PRIORITIES
Thursday, January 3rd Work Session Central Office Draft Budget/Staffing Formula

Tuesday, January 15th Regular Session Central Office

Tuesday, February 19th Regular Session Central Office

Tuesday, March 19th Regular Session Central Office Salary Book

Tuesday, April 16th Regular Session Central Office

Thursday, May 2nd Work Session Central Office Tentative Budget

Tuesday, May 21st Regular Session Central Office

Thursday, June 6th Work Session Central Office Policies/Procedures

Tuesday, June 18th Regular Session Central Office

Tuesday, July 16th Regular Session Central Office

Tuesday, August 20th Regular Session Central Office PRE AUDIT AFR

Thursday, September 5th Work Session Central Office Tax Discussion/Working Budget Discussion

Tuesday, September 17th Regular Session Central Office TAX RECOMMENDATION/WORKING BUDGET

Tuesday, October 15th Regular Session Central Office

Tuesday, November 19th Regular Session Central Office ASSESSMENT REVIEW/FINANCIAL AUDIT

Thursday, December 17th Regular Session Central Office CDIP/SCHOOL CALENDAR



Date Type Time Location MAJOR PRIORITIES

Tuesday, January 15th Regular Session Central Office DRAFT BUDGET/ STAFFING FORMULA

Tuesday, February 19th Regular Session Central Office

Tuesday, March 19th Regular Session Central Office Salary Book

Tuesday, April 16th Regular Session Central Office

Tuesday, May 21st Regular Session Central Office TENTATIVE BUDGET

Thursday, June 6th Work Session Central Office Policy & Procedure Update

Tuesday, June 18th Regular Session Central Office Salary Book/Policies & Procedure Update

Tuesday, July 16th Regular Session Central Office

Tuesday, August 20th Regular Session Central Office PRE-AUDIT AFR

Thursday, September 5th Work Session Central Office Tax Hearing/Working Budget Discussion 

Tuesday, September 17th Regular Session Central Office TAX RECOMMENDATION / WORKING BUDGET

Tuesday, October 15th Regular Session Central Office

Tuesday, November 19th Regular Session Central Office ASSESSMENT REVIEW/ FINANCIAL AUDIT

Thursday, December 17th Regular Session Central Office CDIP/SCHOOL CALENDAR



DATE TYPE TIME LOCATION MAJOR PRIORITIES

Tuesday, January 15th Regular Session Central Office Draft Budget/Staffing Formula

Tuesday, February 19th Regular Session Central Office

Tuesday, March 19th Regular Session Central Office Salary Book

Tuesday, April 16th Regular Session Central Office

Tuesday, May 21st Regular Session Central Office Tentative Budget

Tuesday, June 18th Regular Session Central Office Policy Updates

Tuesday, July 16th Regular Session Central Office

Tuesday, August 20th Regular Session Central Office Pre-Audit AFR

Tuesday, September 17th Regular Session Central Office Tax Hearing

Tuesday, October 15th Regular Session Central Office

Tuesday, November 19th Regular Session Central Office Assessment Review/Financial Audit

Thursday, December 17th Regular Session Central Office CDIP/School Calendar


