
POWERS AND DUTIES OF THE BOARD OF EDUCATION 

Board Meeting Agenda 

AGENDA PREPARATION AND DISSEMINATION 

01.45 

The Superintendent shall consult with the Board Chairperson to ensure that an agenda is prepared 
for all regular and special meetings of the Board. For special meetings, the Board shall consider 
only those matters which are listed on the agenda. 

There are two ty es of regular meetings of the Board: 

1. Board Business Meetings; and 
Q. Board Work Session Meetings. 

The Board Business Meeting fmmat includes agenda items necessary for the Board to conduct the 
regular business of the District. The Board Work Session Meeting format includes no action items, 
and is designed to petmit the Board to receive information and have in-depth discussions regarding 
key issues confronting the District, to better inform subse uent decisions and actions. 

Board members may review and offer suggestions for future Board meeting agendas during the 
Board Planning Calendar pmiion of regular Board usiness meetings. Board members may also 
suggest topics for inclusion via e-mail to the Board Chairperson, with copy to the Superintendent. 
Board input is considered and coordinated as the Superintendent and Board leadership develop 
subsequent Board Planning Calendars and Board Meeting Agendas. In some instances, the Board 
Chairperson and Superintendent may detetmine that a requested topic is best addressed through a 
written repo1i to Board members rather than through inclusion on the Board Meeting Agenda. 

Agenda Items and related presentations and suppmiing or background material shall be provided 
to the Board members on or before the Friday Wednesday eleven (11) days preceding the regular 
meeting except if significant extenuating circumstances preclude it. Any Item added to the Agenda 
after that date shall note the necessity for immediate action in the rationale for that Item. 

Items may be placed on a proposed special called meeting agenda at the direction of the 
Chairperson and shall be placed on the proposed agenda if requested in writing by three (3) or 
more Board members. 

The agenda of a regular meeting may be amended at the meeting upon affirmative vote of at least 
four ( 4) members. However, once the agenda for a special called meeting is posted and delivered 
to Board members and requesting media, it may only be amended when a new notice and reposting 
of the agenda, as amended, is completed prior to the twenty-four (24) hour period before the 
meeting as required by statute. 

To reflect the ·Board's focus on advancing student achievement, the agenda for regular meetings 
shall be developed in accordance with the following requirements: 

1. At least once each month when school is in session, the agenda may include a student 
presentation, performance, or other demonstration of student learning. 

2. The Board shall recognize the achievements and contributions of students, staff, 
schools/councils, or community members. 

3. The Board shall receive communications from citizens and schools/councils. 

4. Each meeting shall contain oppmiunities for dialogue among Board members and 
Superintendent concerning student achievement issues, including the impact of student 
learning and suppmi services and an analysis of progress indicators and data. 
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