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Moving Forward

MEMO

To: Board Members

From: JesseBaco~

Date: November 20,2018

Re: Policy 91.42 Revision

Attached is a proposed change to Policy 01.42 - Regular Meetings to better align practice with policy. This
revision is regarding when the Board shall adopt a schedule of meetings for the year. As the policy reads, it is to
be decided at "The first regular meeting of the Board shall be held in January on the fourth Monday at 6:00
p.m .... " For the past several years, the first regular meeting of the month has been a Work Session, at which the
Board has found that setting the year's meetings at the usually earlier scheduled Work Session has been
beneficial. By eliminating the specific day of the first meeting, this allows more flexibility in when the Board ,
accomplishes the task of setting dates and times of the meetings for the year.
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