[bookmark: _GoBack]Administrator’s Meeting Agenda  
10/25/18
Student Achievement
A. Needs Assessment
B. .6 Math Position 
C. SCLT (today at 4:00)
D. Leadership Surveys
E. Teacher Evaluations
F. E-Prove
G. Learning Walks
H. Safe School Documentation 
I. School Report Cards
J. PLTW Grant
K. Assessment
Programs
A. ECE/Pre-school – Todd Russell
B. Title I Updates/New Teacher Cadres – Mary Lynn Martin
C. School Health Services
D. Calendar Committee Rep
E. Educational Enhancement 
F. Extra Service Salary Scale (No Admin unless paid for by schools as extension of Extra Service requests)
Public Relations
A. SCHS Project (10/30 staff meeting at 2:45)
B. TES Punch-List (updates)
C. Distinguished Student Celebration (Boy’s home games: 11/27, 12/13, 12/14) Girl’s home games: 12/5, 12/14)
D. Admin Vacation Days/Non-Contract
E. Transportation (route times, vans) 
F. Safe Schools Anti-bullying Pledge
Finance
A. Title I – (funds moved around to meet the 85% threshold)
B. Audit – Fundraiser Forms (signed off and dated by principal, state what fund the deposits will go to, prior to BOE approval).  
 





