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ADDENDUM ITEM
DATE: November 20, 2018

ACTION/DISCUSSION ITEM: Consider/approve lease agreement with Enterprise Fleet
Management for the lease of 8 vehicles for the light duty fleet.

APPLICABLE STATUTE, REGULATION, BOE POLICY: KRS BOE Policy 01.11

BACKGROUND AND MAJOR POLICY IMPLICATIONS: In recent years the district has
replaced vehicles in the maintenance, transportation, technology and administrative fleet by
including them with the KISTA financing along with bus purchases. This method of financing
results in making payments for 10 years on the district’s non-bus fleet. The proposed lease is for
5 years, with the option on the trucks to be replaced annually should the market value of the truck
result in a refund to the district. Otherwise the trucks will be in the fleet for 5 years also.
Enterprise is a nationally known company, uses a national governmental bid, and currently
provides vehicles to many county, city and school districts in Kentucky.

FISCAL IMPACT: The District presently has $75,000 budgeted for vehicles in the 2018-2019
General Fund. This agreement will get the district 8 vehicles for an annual cost of $48,977.16.

RECCOMENDED ACTION: Approve as presented.

CONTACT PERSONS: Matthew C. Wireman, Director of Finance

Superintefdent

The Floyd County Board of Education does not discriminate on the basis of race, color, national origin, age, religion, marital
status, sex, or disability in employment, educational programs, or activities as set forth in Title IX & VI, and in Section 504,
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106 North Front Ave
Prestonsburg, KY 41653

Enterprise Fleet Management, Inc. Eric Brady
600 Corporate Park Drive lfleet Consultant
St. Louis, MO 63105 13425 Eastpoint Centre Drive
314-512-5000 Main Suite 124

314-518-5583 Fax

Louisville, KY 40223
502-298-8405 Cell

Eric.A.Brady@efleets.com
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Impact of Partnership “ r:a R
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Location: Prestonsburg, KY
Industry: Education
Total Vehicles: 29 Light Duty

THE SITUATION

Floyd |County is looking for a solution to better manage its aging fleet.

e 62% of the current light and medium duty fleet is over 10 years old.

e  QOlder vehicles have higher fuel costs, maintenance costs, and tend to be
unreliable.

e |t would take about 17.5 years to cycle out the entire fleet at current
acquisition rates.

THE OBJECTIVES

Enterprise Fleet Management's proposal is to save resources and budget dollars
through a managed vehicle program. REDU[:E

MAINTE
s  Utilize an open-end lease” as a funding mechanism, allowing Floyd $1 64,394 COS‘:"ll'g g¢ :‘g,:
County Schools to acquire additional vehicles while avoiding a large

capital budget outiay. IN 10 YEARS
* Replace aged vehicles with newer models to increase fuel efficiency %
and reduce maintenance expense. Maintenance and repairs will be

outsourced to local businesses to further stimulate economic growth
and the integration of more fuel efficient vehicles will reduce carbon
footprint.

= Establish a proactive replacement plan that maximizes potential equity
at time of resale, reduces operational expenses, and increases safety.

*An open-end lease means there are no early temmination, mileage, or abnormal |NCRE ASED V|SIB|LITY

wear and tear penalties. Leases are written to a residual balance to preserve
& TRACKING

THE RESULTS

By partnering with Enterprise Fleet Management, it is estimated that Floyd County Schools will reduce maintenance
costs by 80%. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold.
Furthermore, we will leverage Enterprises Fleet Management's ability to sell vehicles at an average of 10% above
Black Book values. By shifting from reactively replacing inoperable vehicles to planning vehicle purchases, Floyd
County Schools will be able to replace 6-8 of its oldest vehicles within a year and save approximately $26,000.

f

l 2

= nte rp rise Enterprise and Ihe ‘e logo are registered trademarks of Enterprise Flee! Management. Inc All otker rademarks are the propesty of
their respective owners

F L E ET MA N A E E M ENT © 2017 Enterprise Fleet Managemenl, Inc



Eric Brady | 502-298-8405 | Eric.A.Brady@efleets.com

SUPPORTING EVIDENCE | FLOYD COUNTY SCHOOLS

Filoyd County Public Schools - Fleet Planning Analysis
b
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CASH OUTLAY | FLOYD COUNTY SCHOOLS

Floyd County Schools Vehicle Replacement Outlay

Trim Leve! Equipment Manthly Payment  Annual Cost

2019{Chevy Work Van RWD Adrian Steel General Service {$2,865) 5 447.24 | 5 5,366.88
2019|Chevy |Express 2500  [Work Van RWD Adrian Steel General Service (52,865) 5 447.24 | § 5,366.88
2019|chevy [Express 2500  |Work Van RWD Adrian Steel Locksmith {$3,966) [ 467.02 | 5 5,604.24
2019|Chevy [Express 2500  [Work Van RWD Adrian Steel Plumbing ($4,032) 5 468.22 | $ 5,618.64
2019|Chevy [Express 2500 |Work Van RWD Adrian Stee! Electrical (53,533) § 453.25| 8 5,511.00
2015[Chevy [Sliverado 1500 |Work Truck 4x4 CrewCab 5.75ft Box  |None 5 518.78 ] § £,225.36
2019| Chevy |Silverado 1500 |Work Truck 4x4 CrewCab 5.75ft Box  |[None s S51B.7B | $ §,225.26
2019|Chevy |Silverado 1500 |Work Truck 4x4 CrewCab 5.75ft Box | None [Superintendent 33k miles/yaar) ] 754.50 | $ 9,058.80

3 4,081.43 | $ &8,977.16
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MEDIA & CASE STUDIES | FLOYD COUNTY SCHOOLS

L DAILYNEWS

Fiscal court approves leasing new vehicles
Bowling Green Daily News

By Don Sergent

October 24, 2017

Continuing the Enterprise Fleet Managemeant program that started Last year, Wamen County Fiscal Court voted Monday
10 lease five new patrol vehicles and one detective's wehicle for the Warren County Shediffs Office and one animal
confrol vehicle.

In a meeting at the Warren County Courthouse, magistrates approved a lease agreement that calls for spending
$5.348.00 2 month to lease five Ford Expicrers, one Chewolet Tahoe and one Chevrolet Siverado.

Warren Courty Treasuner Greg Burrell said the new leased vehicles will replaoe vehicles with at feast 135,000 miles
each. By leasing instead of buying, Burrell said, the county is gradually updating a fleet that includes 130 vehidies across
all county depariments.

“We've had the lease program since last July,” Burrell said. “What | was seeing was a fleet that was getting dilapidated.
We were drfving some vehidas untd they fell apart. | thought the leasing program was the way 1o go.”

Burell said the county was spending nearty $500,000 a yearwa purchase and maintain new vehicles. Based on leasing
235 vehicles per year, that expense can be reduced by neary hatf, accomding to Emerprisa projections. The county
replaced 40 vehiches during the fiscal year that ended June 30.

“We have replaced about one-third of our fleet.” Burrell said. “At the end of the cument fiscal year {in June 2018), we wil
have replaced two-thrds.”

Bumell and Wamen County Judge-Executive Mike Buchanon both beeve the leasing armangement has many
advartages. The leased vehicles are equipped with GPS technoingy that afiows for tracking location, spesd, milaage
and other information about each vehicle.

“Each vehicle is monitored,” Buchanen said. *i talls us how much gas is being used and how fast they're going. We san
desermine f a driver is not treating a vehicle well or if they're going cutside of where they should be going.”

With the newer leased vehicies, Burmall sald “our mainenance oost is going down and our fuel efficiency is befiar*
Burmrell said the county is able to sell the nider vehicles back and recoup some of the cost of leasing,

In other action Monday. fisca court approved a report from Warren County Jaller Stephen Harmon about the Oct. 12
Federal Bureau of Prisons Montonng Inspection Report,

On the day of the morsioring. the Wamen County Reglonal Jail was housing 838 inmates, which is above the capacity of
562 in his response to the nspection report, Harman wrote: “This (overcrowding) is an ongoing issue that is beyond our
control. This is an issue that all jaders in the Commomwealth of Kemucky are coping with,”

Harmon said he and his s@aff are "finding new ways 10 adapt” to overcroweding.

“We're making adustments.” be said. “We have a ot of nmates on mats on the ficor. Our indoor gym is being used as a
cell. We have iboked at long-term plans of adding bunks.”

Fiscal cowst also approved spending $20,015.70 to purchase two hydrauic ifts from Whayne Supply © be used at the
gymnasiums being built at Ephram White and Bushanan parks.

Warren Courty Parks and Recreation Direcior Chris Kummer said the lifts are needed 10 do maintanance on the ceiling,
fights and curtains at the gyms.
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“I think it Is a good imvestment long-temm to purchase these.” Kummar said. “We'll have a iift at both locations and will nat
have to move them around.”

Kummer's request for adding those two new gyms to the county’s corfract with Cintas for Automated Extemal
Defibrilators was approved as well. For a cost of S237 per month for two years, the gyms will be equipped with AEDs
that are coversd under a maimenance agreement.

“This is alease agreemnent.” Hummer said, Tt will be the same as our cufrent agreements at our other gyms. We used ©©
own our own AEDs, but we had to replace bafieries and pads regularty. It is more economical to go with a lease instead
of doing all the martenance ourselves.”
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MEDIA & CASE STUDIES | FLOYD COUNTY SCHOOLS
CASE STUDY | DEER PARK INDEPENDENT SCHOOL DISTRICT

—=nterprise
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School District finds savings and
increased productivity with the
Enterprise Fleet Management Program.

BACKGROUND

Location. Deer Patk. TX

inctustry Government = School Distract
Total vehicles 90 vehicles

THE CHALLENGE

Belora partnenng with Enterpese. Deer Park Independent Schont Distct {1501
had 80+ vehicles ranging lrom G 10 15 yeass of age. causing them 12
become [ess relisble and moe expensive 1o mamntain Because vehicles
were typically purchased with bond meney. it created a paltern of a large
number of vethicles needing to be repared or replaced at the same ime
Dhstrict employees siarted complaining about the quakty of the feet

and mechanics were spendmg too much time working an the white fest
insiead of buses

THE SOLUTION

By parinering with Enlerprise Fleet Management Daer Park ISD wil

upgrade ils fleet over a S-year pericd by reptacing its oldes| vahicles Kay Resum
first. Once the Nest has been updatad. the vehicles wilt continue ta be

replaced every five years. A prosctive replacement plan wid allow the

district to capitatize on maximum vehicle resale values This process will

also hetp sireamline the annual ransportation budgel since the district
will be able 1o predict mos! vehicle costs
"By partnering with Enterprise, we have
strengthened focus on our students, maximized -

personnal utllization, and provided our employees

with vehicles they are proud to drive.” [N VEH“:LE RESALE

- Pete Pape, Assistant Superintenden! for Business Services

The Deer Park ISD leverages Enterprise’s maintenance program All

disirict vehicles are now repared by a lacal service vendar Distncl
mechanics can focus on buses 12 franspart students Dizinct employees

have reported that they are more productive and are not waiting as long
for repairs

The Deer Park ISD and Enterprise have been partners 1o thres years

Enlerprise has yielded aver $300,000 in revenue by selling the district's

older vahicles It has been able to mainta:n 58 vehicles far half the cast ol AT REPLABI“B VEH]CI.ES
a mechanic. Enterprnse Fleet Managemen! continues to halp the diatnet

maximize its operalizns and reduce cosls to meel sirict budpetary
reguiremsnis while keeping ther vehicles on the road

To learn more, visit efleets.com or calt 877-23-FLEET. RED U c ED

STAFF OVERHEAD

Louwrpat it ol ik it irp gt i shoarurt s of Laporprany Float M smnard e | b ety
€ Xn0{ muirunt nal Mpiageemenl by 227D
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REFERENCES | FLOYD COUNTY SCHOOLS
CURRENT PARTNERS

Boyd County
Harlan County
Carter County
Garrard County
Lincoln County
Green County
Hopkins County
Montgomery County
Edmonson County
Pulaski County
Warren County

« & & ¢ = e 8 8 & & B & ®

Morgan County
Owen County
. Jackson County
REFERENCES

Below is a list of at least three (3) client/customer references including company name, contact person,
and telephone number.

Reference Name

Georgia Heise, Director
Caontact _ o
Three Rivers District Health Department

502-484-3412

Contact Information
Georgia.heise@ky.gov

Reference Name

Ed Radjunas, Deputy Judge Executive
Contact
Boyd County

606-739-4134
ed@boydfiscal.com

Contact Information

Reference Name

Greg Burrell, Treasurer
Contact
Warren County

270-843-4146
Greg.burrell@ky.gov

Contact Information
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