THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Terrie Morgan, Superintendent

DATE:
November 15th, 2018
SUBJECT:  
approve initial BG 1 for the jHHS repaving project
ISSUE:
JHHS blacktop is original to the building and is in need of repair.  Options range from sealing and striping to milling and replacing 1 and ½  inches of the asphalt surface.  The attached B.G. 1 budgets for a complete milling of the asphalt surface over a majority of the black top area and possible remediation/ relocation of a couple of black top and concrete areas.  Estimated BG 1 total amount is 939,014.84 which includes a $ 79,060 contingency amount.
FACTS:
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SCHOOL DISTRICT: ~_HARDIN COUNTY Initial X_ Revised: BG#
PROJECT NAVE: JOHN HARDIN REPAVING PROJECT
Il PROPOSED PLAN TO FINANCE APPLICATION

A Statement of Probable Costs:

B. Funds Availabe:

1. Total Construction Cost $790,600.00 1.SFCC CashReq
2. ArchitectEngineer Fee $64,35484 2.SFCC Bond Req
3. Construction Manager Fee 3.SFCC Bond Sale
4. Bond Discount 4.Local FSPK Bond Sale
5. Fiscal Agent Fee 5. Local Gen. Fund Bond Salg
6. Construction Contingencies $75,060.00 6.Cash - General Fund
7. Site Acquisition 7.Cash - Capital Outlay §930,01484
8. EquipmentFumishings 8.Cash - Building Fund
9. Equipment/Computers 9_Cash - Inv. Eanings
10. Technology Network Sys. (KETS) 10.KETS.
11 Other  Plan Review $0.00 1. KYTC Reimbursement
12 Oher  Printing/Adverisemer §5.000.00 12 Other”
13. Other” Site Sunveying 13 Other”
14 Other* 14. Other”
Total Project Cost §930,01484 Total Funds Available §930,01484
“Defne “Defne

THE ABDVE INFORMATION S A STATEMENT OF PROBABLE COST AND FUNDS AVALABLE ANDIS RECUIRED TOBE REVISED O
(CORRESPOND T ACTUAL BIDS RECENED PRIDR 10 THE SIGNING OF CONSTRLCTION CONTRACTS,

TO BE COMPLETED ON INITIAL & REVISED APPLICATION: The signing of this financial document certies the above
stated funds are available and designated for this project during this fiscal year.




*See Attached Construction Documents
RECOMMENDATION


I recommend the Hardin County Board of Education Approve The INITIAL BG 1 for the JHHS REPVAING project. 
RECOMMENDED MOTION


I Move the Hardin County Board of Education Approve The Initial BG 1 for the jHHS repaving project. 
