
NEWPORT INDEPENDENT SCHOOLS 
SCHOOL IMPROVEMENT WORK TIMELINE 

 

Calendar  
Week 

Date &  
Activity Focus 

 
 
 

Nov. 12-Nov. 16 

School Admin Meetings 
● Dates:  

○ NPS: 11/13 
○ NIS:  11/14 
○ NHS:  11/15 

● Prioritizing Instructional Shifts 
● Intro to SQF Diagnostic 

 
 
 
 

Nov. 19-Nov. 21 

11/19: School Improvement Work Session 
● Survey Implementation Plan 
● SQF Diagnostic 

11/20: District Instructional Meeting with Principals & Coaches 
● Intro to AdvancED Standards & Evidence Collection 

 
 
 
 
 

 
Nov. 26-Nov. 30 

 
 
 
 

 
Due:   
● 11/29: eleot 

Benchmark Data by 
ER Staff 

11/26:  School Improvement Work Session 
● CSIP Goal Builder 

School Admin Meetings 
● Dates:  

○ NPS: 11/27 
○ NIS:  11/28 
○ NHS:  11/29 

● ER Staff to Assist with Standard Evidence 

11/30:  District Instructional Meeting with Principals 
● eleot Benchmark Data 
● eleot Implementation Planning 

○ Schedule 
○ Calibration 
○ Next steps  

 
 
 

 
Dec. 3-Dec. 7 

 
 
Due: 
● 12/7:  Draft of SQF 

Diagnostic 

12/3:  School Improvement Work Session 
● Complete CSIP Goal Builder  
● Standards Evidence List Checkpoint 

12/5:  School Improvement Work Session 
● 30-60-90 Day Plans 

12/7:  District Instructional Meeting with Principals 
● District Data Plan 



Calendar  
Week 

Date &  
Activity Focus 

 
 
 

Dec. 10-Dec. 14 
 

 
Due: 
● 12/14: Surveys 

Completed 

12/10:  School Improvement Work Session 
● Revisit SQF Diagnostic (If Needed) 
● 30-60-90 Day Plans 

12/11-12/14:  Solution Tree Training - Effective Math PLCs 
● 12/12:  Evening Work Session 

○ Guided Work Session on CSIP/30-60-90 Day Plans 

 
 

Dec. 17-Dec. 21 
 

 
 
 
Due: 
● 12/21:  CSIP 

Completed 
● 12/21:  SQF 

Finalized 

District Instructional Meeting with Principals & Coaches 
● 2nd Checkpoint for Standard Evidence 

○ NPS:  12/19 12:30-2:30 
○ NIS: 12/18  12:30-2:30 
○ NHS:  12/20 9:00-11:00 

School Admin Meetings 
● Dates:  

○ NPS: 12/18 
○ NIS:  12/19 
○ NHS:  12/20 

● Final CSIP/30-60-90 Day Plan Work Session (If Needed) 

 
 

Dec. 27-Jan. 4 
 
Due: 
● Jan. 4: All 

documents & 
evidence in 
Workspace  

 
School Admin Work Days 
● Each school will choose a day that their Admin Team will work to 

complete all of the final preparations for the documentation 
required for the Diagnostic Audits 

○ NPS: 1/4 
○ NIS: 1/2 
○ NHS: 12/27 

 
 
 
 
 

Jan. 7 - Jan. 18 
 

 
 
 

Due: 
● Jan. 18:  Audit 

Presentations 

Jan. 7:  School Improvement Work Session 
● Preparation for Audit Presentations 

Jan. 9:  School Improvement Work Session 
● Preparation for Audit Presentations 

Jan. 11:  District Instructional Meeting with Principals 
● Final Audit Planning  

Jan. 14:  School Improvement Work Session 
● Preparation for Audit Presentations 

 
Jan. 22-Jan. 25 

 

Jan. 22:  Audit Presentations in Evening 

Jan. 23-Jan. 25:  Actual Audit Days 

 


