NEWPORT INDEPENDENT SCHOOLS
DISTRICT IMPROVEMENT WORK TIMELINE

Calendar Date &
Week Activity Focus
Cabinet Meeting Focus:
e Overview Audit Process
e Review Timeline
Nov. 12 e Systems Quality Factors Diagnostic
o What is your role in the diagnostic indicators?
o What evidence supports your role?
o How do you convey the message of the factors?
Cabinet Meeting Focus:
Nov. 19 e Intro to AdvancED Standards & Evidence Collection
e Identifying each Member’s Work within each Standard
Cabinet Meeting Focus:
Nov. 26 e SQF Stakeholder Input Completed
e Continue AdvancED Standards & Evidence Collection
Dec. 3 Cabinet Meeting Focus:
' e CDIP Work Session
Cabinet Meeting Focus:
Dec. 17 e Evidence Checkpoint
e Review Final SQF
Cabinet Meeting Focus:
Jan. 7 e Audit Presentation Preparation
e CDIP Review
Jan. 14 Cabinet Meeting Focus:

e Audit Presentation Preparation

Jan. 22-Jan. 25

Jan. 22: Audit Presentations in Evening

Jan. 23-Jan. 25: Actual Audit Days




