                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY    SEPTEMBER 17, 2018
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the  17th    day of          September    2018, in the conference room with the following members present:

(1.) Brittany Nickell  (2.) Kyle Coomer  (3.)  Amanda Todd  (4.) Kelly Baucum (5.) Caleb Bland (6.) Shannon Weber
    1. OPENING BUSINESS
a. Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. August  Meeting Minutes Review  -  The motion was made by Kyle Coomer and seconded by Kelly Baucum to approve the minutes of the August 20, 2018 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News Reports-    Our first Open House was a great success with a huge turnout. We are very happy to report that EHMS received 100% on our school audit.  Our football team is doing very well in their season. Their last home game will be September 25th. The girl’s basketball team is off to a great start. The seventh grade team is undefeated so far.             We have several students that participate in CHHS Band and they won Grand Champion at Eastern High School competition over the weekend. 
e. Public Comment  -  N/A
2.   Student Achievement Report-
a) Map Testing results from Fall- Ms. Nickell handed out & discussed a copy of our MAP scores. 
b) KPREP results are coming soon- scores should be released at the end of the month. 
       3. Current Budget Report- 
             a) A copy of the current budget for August was handed out to the members & discussed

       4.)  Committee Reports-   
a) Culture Report- we started this year a Student of the Month. We have partnered with the Glendale Lions Club. They will invite the student to their monthly meeting and dinner and they will be recognized for their achievements. To qualify for student of the month the students must on the A/B honor roll, good attendance, no office referrals, follows the PBIS expectations, is kind to everyone and sets a good example for others.                                        We are also going to do a school wide book drive. The first quarter challenge will be for students to bring new/gently used books. The teams will receive a point for every book collected. Then the books will be sold to our staff/students and the funds raised will go to our Youth Service Center to help with Holiday Assistance. The first quarter rally will be held on October 26th the Related Arts Team is hosting this rally.                 
     5.)  New Business-

a) Cinch Pack- the committee discussed cinch packs and decided to stick with the rule that only Cinch Packs be allowed in the classroom at this time and any back packs will be left in the student lockers. For now we are going to hang up some pictures of the expected cinch packs and sizes. This will be brought back up for discussion later for next school year. 
b) Dress code (holes in jeans)- the committee discussed and approved that holes in the jeans will be allowed up to 5 inches above the knee (index card) and if there is material or leggings under the holes where no skin is showing that will be ok. This change will take place after Fall break. 
c) 6th grade boys basketball coach- Ms. Nickell presented hiring Jack Rachau as the sixth grade basketball coach. Kelly Baucum made the motion to approve and Kyle Coomer seconded the motion. 
**Our next regular scheduled meeting will be Monday, October 22nd@ 3:30.
The motion was made to close the September 17, 2018 SBDM by Kelly Baucum and seconded by Kyle Coomer.
Signed____________________________________________

                          Brittany Nickell                 Chairperson

Signed_____________________________________________

                          Kyle Coomer                       Vice-Chairperson             

Signed_____________________________________________

                                                    Elected Alternate Chairperson                              
