
Jefferson County Public Schools 

Digital 
Transformation 

Update



•  Teacher TIP 
•  Infinite Campus Permissions
•  Phone & Remote Support 
•  Software Installs
•  Google Domain Administration

•  Application Development
•  Data Warehouse
•  Database Management
•  Business Intelligence
•  Reports

•   Network 
•   Phones
•   Storage & Servers
•   Data Center
•   Enterprise Backup
•   O365
•   Disaster Recovery

•  Access Control
•  Video Surveillance
•  Intercom 
•  Computer Imaging,  Repair
•  iPad Repair
•  On-site/Field Technology Support
•  Cabling
•  Board Meeting Support

Field 
Operations Infrastructure

Support
Application 

& Data 
Services

Information Technology Department



● 50,000+ Help desk calls 
resolved per year

● 8,161 Wireless access points
● 100+ Miles of JCPS owned 

fiber optic
● 30+ Miles of cable installed in 

2018
● 45,000+ Managed devices
● Enterprise Storage 0.77 PB

● 174 Robotics Teams
● Digital Promise Verizon 

Innovative Learning Schools $5M 
grant recipient

● District-wide training provided to 
3,500+ staff members

● 13,100 Telephones
● 3,300 Two-way radios
● 63 Active STLP schools Di

d 
yo

u 
Kn

ow
?



● Risk assessment 
● Logical and physical 

measures to secure key 
systems

● Enhanced email 
protection on targeted 
staff

● Threat analytics
● Multi-factor 

authentication
● Security awareness 

campaign
● Business continuity 

initiative 
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Cybersecurity 



The New Normal 
Bringing the 

JCPS Backpack for Success Skills
To Life Digitally

JCPS Digital Backpack 





Digital Backpack For 
Success Skills  

Artifacts



Digital Backpack 
For Success 

Skills  

Showcase



Google Classroom  

● 7,326 Active Google 
Classrooms (450% 
Increase)

● 814 Student posts
● 3,219 Teacher posts

● 59,525 Drive documents 
added / edited

● 5,191 Google Slide 
Presentations created

● 21,142 Google Docs 
created

Google Suite
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ONE DAY in the life of JCPS 
Teacher / Student GSuite Activity



Network 
Infrastructure  

● Bandwidth
● WiFi Heatmaps
● Fiber Optic Connectivity
● Network uptime 

Digital Transformation 
Data Matrix 

● Training
● Backpack
● Digital Citizenship
● STLP
● 1:1 Implementation

Digital Innovation 
Leaders
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Digital Equity and Access
Please consider a recurring Technology Operating Budget when 
determining budget priorities for 2019-2020 School Year. 

The annual budget would support the following:
● Network Infrastructure Upgrades
● Student Instructional Mobile Device Replacement Plan

○ Baseline allocation for all schools
○ School / district KETs matching funds


