Mercer County Senior High
SBDM Council
Special Called Meeting
February 20, 2018 – Official Minutes

The meeting was called to order by Mr. Tatum at 4:00 p.m. in the media center.  The following members of the council were in attendance:
	Present :  					
Spencer Tatum, Principal 
Amanda Brandenburg, Teacher
Charlie Cox, Teacher
Ekambaram Elumalai, Teacher
Brian Rowland, Teacher
MaryAlice McClain, Parent

	Absent:
Tomika Haygood, Parent
Kelly Newsom, Parent



Agenda Approval
Mr. Tatum 
Motion to accept:  Rowland, second by Brandenburg
Motion was approved by consensus.

Minutes Approval
February 12th minutes will be approved at the March regular monthly meeting.

Old Business
None

New Business
Scheduling Packet 2018-2019: 2nd Reading
Mr. Tatum allowed time for the members to review the changes to the course offerings. 
Motion to accept:  Cox, second by McClain
Motion was approved by consensus.

School Safety Plan 2017-18 & 2018-19: 2nd Reading
Mr. Tatum reviewed the updates to the plan. Communication of the plan with staff and students will continue as needed for clarity and practice.
Motion to accept:  Elumalai, second by Brandenburg
Motion was approved by consensus.

Program Review Assurances:
Mr. Tatum reviewed the main idea and topics for MCSH’s assurances.  All members present signed the document. Mr. Tatum will contact Ms. Haygood and Ms. Newsom for signatures.

Staffing Allocations 2017-18:
Mr. Tatum told the council that our allocation for next year indicates a 1.5 reduction in certified staff and a 0.5 increase in classified staff.  More discussion will occur after scheduling is implemented. 

Public Comments
None

The SBDM council was adjourned at 4:30 p.m.  The motion was made by Mr. Rowland and seconded by Ms. McClain.  Motion was approved by consensus.  The next regular monthly meeting will be on March 19, 2018 at 4:30 p.m.  

Submitted by Lee Goss, recording secretary
