Morningside Elementary SBDM Council
Special Called Meeting Minutes
12:00 PM Wednesday, October 3, 2018
Location:  Elizabethtown Independent Schools Central Office
219 Helm Street
Elizabethtown, KY
Members Present:  Jon Ballard, Carla Chambliss, Jose Torres, Amelia Abell, Joe Bennett,
 Heather Paulsen
Guest Present:  Katherine Knott (Reporter from The News Enterprise)
Meeting was called to order at 12:12 PM
1.  Discuss Principal Vacancy and Timelines
· Ballard explained that now is not a good time to post a vacancy for hiring
· Reviewed process for hiring
· Superintendent Jon Ballard will serve as Council Chair during hiring 
· Council will begin Principal Selection Training in February
· Will post vacancy early March
· Stakeholders input for principal criteria will be gathered via survey
· Meetings will be held in March to Draft interview questions
· Hope to interview late April/ early May in order to name new principal by mid-May
· New principal will have a start date of July 1
2. Discuss/Vote on need for Interim
· Ballard recommended to the Council to name an Interim Principal
· Paulsen made a motion to place Interim
· Bennett 2nd the motion
· Council was unanimously in favor



3.  Distribute/Discuss MES Principal Selection SBDM Policy
· Policy was reviewed
4.  Vote on Trainer to Deliver Required Principal Selection Training
· Ballard recommended having Kentucky Association of School Councils (KASC) complete training
· Paulsen made a motion to accept the recommendation of KASC for training 
· Abell 2nd the motion
· Council was unanimously in favor
5.  Other Business
· Chambliss had a question in regards to the hiring of two half-time IA’s as discussed in September SBDM meeting.  She stressed the need for the additional staffing with the growing 2nd grade numbers
· Ballard responded that he is unsure if interviews have been held for those positions.  He will be looking into that and having the Interim follow up on that.
6.  Meeting adjourned at 12:32
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