
WOODFORD COUNTY BOARD OF EDUCATION

AGENDA ITEM

ITEM #: IV A DATE: October 3, 2018

TOPIC/TITLE: Procedure 02. 14 AP.2 "Evaluation of the Superintendent"

PRESENTER: Board Members

ORIGIN:

0 TOPIC PRESENTED FOR INFORMATION ONLY (No board action required.)
[J ACTION REQUESTED AT THIS MEETING
€ ITEM IS ON THE CONSENT AGENDA FOR APPROVAL
g ACTION REQUESTED AT FUTURE MEETING: (DATE)
g BOARD REVIEW REQUIRED BY

€ STATE OR FEDERAL LAW OR REGULATION
§ BOARD OF EDUCATION POLICY
g OTHER:

PREVIOUS REVIEW, DISCUSSION OR ACTION:

g NO PREVIOUS BOARD REVIEW, DISCUSSION OR ACTION
§ PREVIOUS REVIEW OR ACTION

[gl DATE:Septemberl7,2018,September24,2018
§ ACTION: Draft procedure handed out for review.

BACKGROUND INFORMATION:

All procedures must have one (1 ) reading by the Board of Education.

SUMMARY OF MAJOR ELEMENTS:

Attached: Procedure 02. 14 AP.2 "Evaluation of the Superintendent"

I]!/fPACT ON RESOURCES:

TIMETABLE FOR FURTHER REVIEW OR ACTION: Once approved will be forwarded to KSBA to be
put in place in our current policy/procedures online and in manuals.

SUPERINTENDENT'S REcoMMENDATIoN: 'n-necommended a Not Recommended
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ADMINISTRATION 02.14 AP.2

Evaluation of the Superintendent

PROCESS

At the beginning of each contract year, the Board reviews the plan and expectations with the
Superintendent prior to implementiiig the evaluation plan.

2. The Board and Superintendent collaboratively detemnine the evaluation process, timelines,
and forms including the type of performaxice rating system to be used - numerical (4-1),
descriptive (Exemplaiy, Accomplished, Developing, Improvement Requi'red), or both. The
Board will get more effective evaluation data through thoughtful discussions iii deterrniniiig a
descriptive peifoimance rating, but using and averaging numbers is an option.

Using the followiiig Superintendent Evaluatioii iiistrumeiit, the Superiiitendent conducts a
self-assessment and reflects on liis/her own perfoimaxice levels in terms of the standards,
iiidicators, and local district goals.

Each Board member uses the following Superintendent Evaluation instrument to reflect on
Superintendent progress arid performance levels 011 standards, iiidicators arid district goals.
Board members should also consider areas of emphasis on previous evaluations.

Eacb Board member should rate all the performance standards to create a comprehensive
evaluation of the job, keeping in mind that factors such as experience and organizational
structure may deterrniiie the level of focus on each standard. Perforrnaiice iiidicators are
listed below every standard. Tliese performance iiidicators suggest objective measures to
consider. Do not rate each performance iiidicator separately; only rate the overall
performance standard.

1.

3.

4.

s.

Written coii'unents iii support of your ratiiig are recommended as they provide clarity arid are
helpful during the Board discussions of the evaluation.

Each Board member's fonns should be returned to the Board Chair or designee for
compiling.

The entire Board axid Superiiitendent meet to discuss individual aiid/or compiled
reflection/assessment results. This conversation shall be held iii a closed session and may
include identifyiiig commoiialities and differences as well as developiiig arid agreement on
peiforrnance expectations.

Tlte Board arid Superiiitendent determiiie expectations relatiiig to perfoimaiice standards and
district goals. Tliroughout the year the Superintendent collects and retains evidence of
performance for areas of emphasis as well as standards arid district goals. S/he shares
evidence with the Board throughout the year to demonstrate efforts toward increased
competencies iii these areas.

10. The Board considers and incoipoyates Superintendent evidences into the Superintendent
annual perfonnance evaluation and collectively, with one voice, determines the
Superintendent peifoimance level for each staqdard and goal.

11. Tlie final evaluation (surnrnative) of the Superintendent shall be discussed and adopted in an
open meeting of the Board and reflected ixi the meeting minutes.

6.

7.

8.

9.
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ADMmiSTRATiON 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

PERFORMANCE RATING LEVELS

The following peifoimance levels will be used to indicate the progress of a Superintendent
toward the seven standards and district goals.

(4) Exemplary: Exceeds the standard

(3) Accomplished: Meets the stai'idard

(2) Developing: Making progress toward meeting the standard

(l) Improvement Required: Progress toward meetiiig the staxidard/goal is unacceptable;
standard/goal is required to be addressed with Perfoimance Expectations agreed upon
by the Board arid Superiiitendent.

Comments are recommended to support perfornnance levels for each standard and district goal
arid necessary when performaxice is determiiied to be Improvei'nent Required.
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ADMINISTRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

EVALUATION mSTRUMENT

STANDARD 1: STRATEGIC IJADERSHIP

The Superintendent leads the development and implementation of district vision, mission and
goals while creating conditions to ensure that every student graduates high school with the
knowledge and skills necessmy to be successful in the 21 st century.
PERFORMANCE INDICATORS:

(Do not rate individual indicators. These are listed only to help demonstrate the types of
activities that may occur within this standard when assessing the Superintendent's perfonnance.)

1.1 Witli direction from the Board, the Superintendent facilitates a community process to
develop arid implement a shared vision that focuses on improving student achievement.

1.2 Empowers all stakeholders to reach high levels of perfonnance and achieve the district's
vxsxon.

1.3 Communicates liigli expectations for student achievement while promoting academic rigor
that focuses on learning and excellence.

1.4 Develops, implements, promotes and monitors continuous improvement processes.

1.5 Assists the Board in developing, implementing, and monitoring district goals.

1.6 Understands and demonstrates that district and school improvement goals are connected to
student leainiiig goals.

Tlie Superintendent's performance for this standard:

€ (4) Exemplary: Exceeds the standard

€ (3) Accomplished: Meets the standard

€ (2) Developing: Making progress toward meetiiig the standard

€ (1) Improvement Required: Progress toward meeting the standard is unacceptable;
standard is required to be addressed with Performance Expectations agreed upon by
the Board and Superintendent. Comments to support this performance level are
required.

Comments & Evidenee to support the Superintendent's performance for this standard:
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ADMINISTRATION 02.14 AP.2

(CONTrNtJED)

Evaluation of the Superintendent

STANDARD 2: INSTRUCTIONAL LEADERSHIP

The Supeiaiidendetxt suppoiis and builds a system to effectively use district resources aixd
research-based best pinctices for cuiaiaicuhtm, instruction and assessment iii reducing
achievement gaps and contimtousiy inqnovitxg teaching, leaiaixing, and student achievement.
PERFORMANCE INDJCATORS:

(Do not rate ii'idividual indicators. These are listed only to Iielp demonstrate the types of
activities that may occur within this standard when assessing the Superintendent's perfoimance.)

2.1 Cornmunicates student achievement expectations to staff axid stakeholders.

2.2 Demonstrates the need to identify and remove banaiers to student learning.

2.3 Proposes appropriate recommendations for programs arid curricula iii anticipatiiig
adjustments of occupational trends and school-to-career needs.

2.4 Develops, implements, promotes and monitors contiimous improvement processes with
faculty and stakeholders to ensure alignment of curriculum, instmctioii and assessment.

2.5 Encorirages the use of tecl'inology iii educational prograinrniiig.

2.6 Usiiig a variety of teclmiques, work with principals and administrators to formulate plans to
assess and analyze the effectiveness of iiistructioii through student progress. Tliese may
include monitoring, evaluatiiig and reporting student achievement and performance gaps;
observing teacliiiig metl'iods and classroom management; arid researcl'i, assessments,
feedback, and reflection.

2.7 Understands data analysis, iiicluding how it applies to school and district student
achievement goals, how to address cunaicular gaps and how to use data to prioritize decisions
and drive change that will improve student learning.

2.8 Ensures school and district progress in the areas o:E proficiency, growth, graduation rate,
closing achievement gaps, transition readiness, opportunity and access.

The Superintendent's performance for this standard:

[] (4) Exemplary: Exceeds the standard

0 (3) Accomplished: Meets the standard

€ (2) Developixig: Making progress toward meeting the standard

€ (1) Improvement Required: Progress toward meeting the standard is unacceptable;
standard is required to be addressed with Performaiice Expectations agreed upon by
the Board and Superintendent. Comments to support this performance level are
required.

Comments & Evidence to support the Superintendent's performance for this standard:
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ADM?N?STRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

STANDARD 3: CULTURAL LEADERSHIP

The Supeiaintendent uixderstaixds the history, tradition and znulticxdtural differences of the
district. S/he empowers all stalceholdeias to assist in shapizxg distiaict cultuiae ayxd climate as they
suppoiat effosats to inq>rove teaching and Zearnizxg for aZl.
PERFORMANCE INDICATORS:

(Do not rate individual indicators. These are listed only to help demonstrate the types of
activities that may occur within this standard when assessing the Supeiintendent's peifoimance.)
3.1 Creates arid supports a community of learners tl'iat empowers others to reach liigli levels of

peifoimance to acl'iieve the scliool's vision.

3.2 Promotes understanding arid celebrating of scliool/coinmunity cultures.
3.3 Promotes and expects a school-based climate of tolerance, acceptance and civility.
3.4 Advocates, ntutures arid sustains school culture arid iiistructioiial programi'niiig conducive to

student learning.

3.5 Models and demonstrates multicultural arid etluiic practices arid is responsive to the needs of
diverse populatiions.

3.6 Encourages iiistructioiial strategies that inchide cultural diversity arid differences iii learning
styles.

Tlie Stiperiiitei'ideiit's perfonnance for this standard:

€ (4) Exemplary: Exceeds the standard

[1 (3) Accomplished: Meets the standard

€ (2) Developing: Makiiig progress toward meetiiig the standard

€ (1) Improvement Required: Progress toward meetiiig the standard is unacceptable;
standard is required to be addressed with Perforinance Expectations agreed upon by
the Board and Superintendent. Coinrnents to support this performance level are
required.

Comments & Evidence to support the Superintendent's performance for this standard:
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ADMINISTRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

STANDARD 4: HUMAN RESOURCE LEADERSHIP

The Superinteyxdetxt Zeads the district in developing professiotxal leartxing coinnutnities ainozzg
a highly effective and diverse staff S/lte assists in the planning of professional development
opportuixities for all staff azxd develops aixd iznpleinetds air effective staff peifoiatnaixce
evaluatiotz system. If applicable, the Sttperiidendent piaovides tecluzical advice to the Boaiad to
administer atxd negotiate labor contracts.
PERFORMANCE INDICATORS:

(Do not rate individual indicators. These are listed only to help demonstrate the types of
activities that may occur within this standard when assessing the Superintendent's pexfoimance.)

4.1 Demonstrates use of system and staff evaluation data for personnel policies, decision-
making, career growth and professional development.

4.2 Understands and demonstrates that professional development needs to be aligned to the
analysis of test data.

4.3 Demonstrates understanding of continual improvement processes for teacher and principal
effectiveness systems, and implements them.

4.4 Identifies and applies appropriate policies, criteria, arid processes for the recmitmeiit,
selection, induction, compensation, support, evaluation, development and retention of a
high-perfonning, diverse staff.

4.5 Mentors and coaches' administrators throughout the district.

If applicable:

4.6 Develops bargaining strategies based upon collective bargainiiig laws and processes.

4.7 Identifies contract language issues and proposes modifications.

4.8 Participates in the collective bargaiiiing processes as determined by the Board, establishing
productive relatioiisliips with bargaining groups while effectively managing contracts.

The Superintendent's performance for this standard:

€ (4) Exemplary: Exceeds the standard

€ (3) Accomplished: Meets the standard

€ (2) Developing: Making progress toward meetiiig the standard

€ (1) Improvement Required: Progress toward meeting the standard is unacceptable;
standard is required to be addressed with Performance Expectations agreed upon by
the Board and Superintendent. Corm'nents to support this perfonnance level are
required.

Comments & Evidence to support the Superintendent's performance for this standard:
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ADMINISTRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

STANDARD s: MANAGERIAL LEADERSHIP

The Superintendent uses data analysis in budgetiixg, staffing and problem solving to malce
recommendations to the Eoaiad as they effectively atxd efficiently allocate resotuaces and
establish support systems for all district stakeholders.
PERFORMANCE INDICATORS:

(Do not rate iiidividual iiidicators. These are listed only to help demonstrate the types of
activities that may occur within this standard when assessing the Superintendent's perfoimance.)

5.1 Demonstrates understanding and comprehends the importance of managing the district
budget, includixig financial forecasting, planning, cash-flow management, account auditing
and monitoring that results in the following:

* A balanced operational budget for school programs axid activities.

Utilization of district resources to attaiii the highest and most efficient use to improve
student leaii'iing, while maintaining compliance with legal, ethical and policy standards.

Effective con'imunication of the district's budget and resource allocation to the Board and
constituents.

* Meeting reportixig deadliiies as required by statute, regulatoiy agency, local policy or
Board action.

5.2 Ensures sound management of the organization, operations, and resources for a safe,
efficient, and effective learning enviromnent.

5.3 Secures and uses a variety of appropriate school and cormnunity resources to support
learning.

5.4 Understaiids and monitors the district tecl'uiology plan, making infomied decisions about
compt'iter hardware and software, as well as related staff development and trainiiig needs.

5.5 Demonstrates knowledge of school facilities and develops a process that builds internal and
public support for facility needs, including bond issues.

5.6 Establislies procedures and practices to assist all stakeholders in implementing and
moiiitoriiig emergency plans for dish-rat safety and security practices for weather, threats,
violence and trauma in collaboration with local, state, arid federal agencies.

The Superintendent's performance for this standard:

€ (4) Exemplary: Exceeds the stax'idard

€ (3) Accomplished: Meets the standard

€ (2) Developing: Making progress toward meeting the standard

€ (1) Improvement Required: Progress toward meeting the standard is unacceptable;
standard is required to be addressed with Performaiice Expectations agreed upon by
the Board and Superintendent. Comments to support this perfomnaiice level are
required.

Comments & Evidence to support the Superintendent's performance for this standard:
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ADMmJSTRAT}ON 02.14 AP.2

(CONTmUED)

Evaluation of the Superintendent

STANDARD 6: COLLABORATIVE LEADERSHIP

The Superiidendent maizxtains a positive iaelatiozxship with Board meyixbers as they ssiot4c
together to establish cowituniffl sttppoiat for the distiaict's goals through effective two-way
communications with studeyds, staff, pareixts, business iaepresentatives, goveiatxmetxt leaders,
conunun% tueinbeias and the media.

PERFORMANCE INDICATORS:

(Do riot rate individual indicators. Tliese are listed only to help demonstrate the types of
activities that may occur within this standard when assessing the Supeiintendent's perfotmance.)

6.1 Understands arid articulates the system of public school governaxice arid differentiates
between policy-making and administrative roles.

6.2 Develops effective Superiiitendent/Board iiiterpersoiial and workiiig relationships.

6.3 Understands and interprets the role of federal, state and regional governments, policies, and
politics axid their relationships to local districts and schools.

6.4 Effectively uses legal resources (e.g. local Board attorney) to protect tl'ie dishaict from civil
arid crimixial liabilities.

6.5 Collaboratively develops, implements and monitors processes to improve student learning
arid teachiiig.

6.6 Uses formal arid informal techniques to gain perceptions of district from all stakeholders,
ixitemal arid external.

6.7 Demonstrates effective communication skills (written, verbal and non-vet'bal), in fotxal
arid informal settiiigs, large arid small group arid one-on-one environments.

6.8 Establishes effective school/community relations, scliool/business partnerships and a
positive workiiig relatioiisliip with the media; arid promotes iiivolvement of all stakeholders
to fully participate in the process of education.

Tlie Superiiitendent's performance for this standard:

€ (4) Exemplary: Exceeds the standard

€ (3) Accomplished: Meets the standard

[1 (2) Developing: Makiiig progress toward meeting the standard

€ (1) Improvement Required: Progress toward meeting the standard is unacceptable;
standard is required to be addressed with Perfonnance Expectations agreed ?ipon by
the Board and Superintendent. Comments to support this perfotmance Ievel are
required.

Comments & Evidence to support the Superintendent's performance for this standard:
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ADMINISTRATION 02. 14 AP.2

(CONTINUED)

Evaluation of the Superintendent

STANDARD 7: INFLUENTIAL LEADERSHIP

The Superintendeid uses his/her position in the distiaict atxd cmiuiuiniffl to woi4c with local,
state and federal officials to influence policies affecting the political, social, economic, legal,
cxdhuaal and ethical goveiaizance ofpubZic educatioyz.
PERFORMANCE INDICATORS:

(Do not rate individual indicators. These are listed only to help demonstrate the types of
activities tl'iat may occur withixi this staxidard when assessing the Superiiitendent's performaiice.)

7. I Understands and interprets the role of federal, state and regional governments; policies; and
politics arid their relationships to local districts and schools.

7.2 Provides input on critical education issues at the local, state and federal levels.

7.3 Coiitiimally models a professional code of moral arid ethical staxidards, arid demoxistrates
personal integrity.

7.4 Explores arid develops ways to find common ground iii dealiiig with difficult arid divisive
Issues.

7.5 Promotes the establislunent of moral arid ethical practices in every classroom, every school,
and throughout the district.

Tlie Superiiitendent's performance for this standard:

€ (4) Exemplary: Exceeds the standard

€ (3) Accomplished: Meets the standard

[1 (2) Developing: Making progress toward meetiiig the standard

€ (1) Improvement Required: Progress toward meetiiig the standard is unacceptable;
standard is required to be addressed with Perfonnance Expectations agreed upon by
the Board and Superintendent. Comrnents to support this performance level are
required.

Comments & Evidence to support the Superintendent's performance for tltis standard:
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ADMINISTRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

DISTRICT GOALS

Part of the Superintendent's job is to guide the district toward successful completion of district
goals collaboratively developed by the Board and Superintendent and to report progress toward
goals on a reg,ular, prescribed basis. Goals may also be developed as part of the Superiiitendent's
perfoiinance expectations.

1. Attacl'ied are the fonns to be completed by each Board member rating the Superintendent's
performance in meeting the goals agreed to by the Superintendent and the Board at the
beginning of the year. Each goal statement should be inserted into a separate page for
completion.

2. Each Board member should rate the performance level for each goal.

3. Wiitten cornrnents in support of your rating are recommended as they provide clarity and
are helpful during tl'ie Board discussions of the evaluation.

4. Eacli Board member's forms should be returned to the Board Chairperson or designated
Board member for compiling.
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ADMINISTRATION 02.14 AP.2

(CONTWD)

Evaluation of the Superintendent

GOAL 1:

The Superiiitendent's perforrnaiice for this standard:

€ (4) Exemplary: Exceeds the standard

€ (3) Accomplished: Meets the standard

€ (2) Developing: Makiiig progress toward meetiiig the standard

€ (1) Improvement Required: Progress toward meeting the goal is unacceptable; goal is
required to be addressed with Performance Expectatioiis agreed IIPO?? by tl'ie Board
and Superintendent. Comments to support this performance level are required.

Comments & Evidence to support the Superintendent's performance for this goal:
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ADMINISTRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

GOAL 2:

The Superintendent's performance for this standard:

€ (4) Exemplary: Exceeds the standard

[?] (3) Accomplished: Meets the standard

€ (2) Developing: Making progress toward meetiiig the standard

€ (1) Improvement Required: Progress toWard meeting the goal is unacceptable; goal is
required to be addressed witl'i Perfon'nance Expectatioiis agreed upon by the Board
and Superiiitendent. Comments to support this performance Ievel are required.

Comments & Evidence to support the Superintendent's performance for t?his goal:
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ADMINISTRATION 02.14 AP.2

(CONTINUED)

Evaluation of the Superintendent

GOAL 3:

Tlie Superiiitendent's performance for this standard:

€ (4) Exemplary: Exceeds the standard

€ (3) Accomplished: Meets the stai'idard

€ (2) Developing: Making progress toward meetiiig the standard

€ (1) Improvement Required: Progress toward meeting the goal is unacceptable; goal is
required to be addressed with Performaiice Expectatioiis agreed ?ipoii by the Board
and Superintendent. Comrnents to support this performance level are required.

COMMENTS & E'l'?DENCE TO SUPPORT THE SUPERmTENDENT'S PERFORMANCE FOR THIS GOAL:
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