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Year-end update

As Finance prepares our financial statements and works through our audit, we may have numerous adjust-
ments that will affect our final numbers. Currently, we are showing a net loss in General Fund of $11.7 million.
Part of this loss was $7 million of bus purchases which were ordered in the previous year not paid until the
current year. Additionally, our Working Budget planned for a net loss of $5 million.

Property Taxes 1aX Rates

The focus of every September is to set our tax rates and our 2012-13 70 0
Working Budget for the new school year. Local taxes, especially '
real estate taxes, are critically important to Kentucky school 2(013-14 71,0 Four
districts as the Kentucky Education Reform Act almost thirty
years ago was created in part to shift the burden of financing 2014-15 71'0 Years
public education to the local residents. Also part of this law _ _
was state “equalization” that increased the state funding given 2015-16 71'0 Without
to counties with lower total property values. 2016-17 70_8 an
2017-18 104 Increase

2018-19 12.5

Working Budget

80%
The purpose of the budget is to ensure JCPS resources are
General Fund iﬂr aligned with the Vision and Mission of our District. We
achieve this alignment by using formal processes that best
S':l"]ﬂls ensure the correlation of resource usage with the focus ar-
eas and goals established within our strategic plan, Vision
$1,7 2020.The ultimate outcome must be for resources to meet
R the needs of all students, as identified by the schools, ad-
BI“I"“ ministration, and the Jefferson County Board of Education.
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Upcoming Finance priorities

e Audit of all school activity funds and all central office accounts is well underway and will continue through
the end of October.

e We are providing ongoing training on all finance systems for new or struggling employees.

Revenues will remain low compared to total budget through October while we anticipate the November proper-
ty tax collections.

State SEEK revenues continue to drop as assessment increases exceed the increase in per pupil SEEK revenues.

Comparative Revenues by Month (All Funds)
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Comparative Expenditures by Month (All Funds)
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