Energy Management Partner RFP Scores

Score
Item Evaluation Factors ACES 1 2 3 4

Projected net cost of services provided using the

1 criteria and methodology set forth in the 30 10 50 20 40
proposal and assumptions made by KyMEA;
Flexibility and optionality afforded to KyMEA

2 45 45 36 36 27
under the proposal;
Uncertainties concerning performance and

3 - 24 40 24 40 24
availability;
Impl i i

4 plementation schedule with shadow 35 35 -8 35 n
settlements;
Uncertainties concerning commencement of the

5 ) . 30 30 24 30 18
services required by May 1, 2019;

6 Creditworthiness; 20 20 20 20 15
Knowl i

; ow| e.dge and experience of personnel 20 20 16 20 1
managing account and bench strength;

8 Conflicts of interest; 9 12 9 6 15

9 Does Proposer keep its own book; and 4 2 2 2 4
D p . -

10 o.es roposer take possession of power or is it ) 1 1 1 5
strictly a broker.

219 215 210 210 178




