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SPENCER COUNTY PUBLIC SCHOOLS

Board of Education Agenda Item

Item #  ____________________________
Meeting Date:  September 24, 2018
Topic/Title:  Request to Purchase Buses for the 2019-2020 Academic Year 
Presenter:  Mark Thomas
Origin


Topic presented for information only (no board action required).

Action requested at this meeting.


Item is on the consent agenda for approval.


Action requested at future meeting, ___________________ (date).


Board review required by –


  
State or federal law or regulation


  
Board of Education policy


  
Other  ___________________________________________

Previous Review, Discussion or Action


No previous Board review, discussion or action


Previous review or action

Date: 

Action:


Background/Summary of Information
The Transportation Department currently has an inventory of 42 buses in our transportation fleet.  Thirty (30) of them are on a daily route (this includes the bus we use to transport vocational students).  The remaining 12 buses are utilized as spare buses (one of those is also the bus driver training bus).
Age of the fleet:               

	Year
	Number of Buses

	2000
	1

	2001
	3

	2002
	2

	2004
	3

	2006
	3

	2009
	3

	2010
	3

	2012
	3

	2013
	7

	2015
	3

	2016
	3

	2017
	3

	2018
	3

	2019
	2


We are using two of the 2009 models for daily routes.  All other daily route buses are 2010 or newer.  Of the 42 buses in our fleet we are having regular maintenance issues with five of them (bus #: 1301, 1302, 2008, 2102, and 2103).
The Transportation Department is requesting the Board to approve purchasing two (2) conventional 72 passenger buses outright.  However, the Board can approve to purchase one or both buses through KITSA.   
	
	Two Buses Purchased Outright
	
	

	QTY
	ITEM
	COST
	Total

	2
	72 Passenger Conventional
	 $        88,950.00 
	 $177,900.00 

	2
	Luggage Compartment
	 $             875.00 
	 $     1,750.00 

	2
	Camera System
	 $          2,254.00 
	 $     4,508.00 

	 
	 
	GRAND TOTAL
	 $184,158.00

	
	
	
	

	
	One Bus Purchased through KISTA 
	
	

	QTY
	ITEM
	COST
	Total

	1
	72 Passenger Conventional
	 $        88,950.00 
	 $        88,950.00 

	1
	Luggage Compartment
	 $             875.00 
	 $             875.00 

	1
	Camera System
	 $          2,254.00 
	 $          2,254.00 

	 
	 
	 TOTAL
	 $   92,079.00 

	
	
	Cost through KISTA Financing per bus
	$  110,205.00


	
	Two Buses Purchased through KISTA
	
	

	QTY
	ITEM
	COST
	Total

	2
	72 Passenger Conventional
	 $        88,950.00 
	 $177,900.00 

	2
	Luggage Compartment
	 $             875.00 
	 $     1,750.00 

	2
	Camera System
	 $          2,254.00 
	 $     4,508.00 

	 
	 
	TOTAL
Cost through KISTA Financing per bus
	$184,158.00

$220,411.00 


**Additionally, approval of KITSA Participation Resolution will need to be taken if financing a bus or both buses is approved.    
Impact on Resources  
___vg_       (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
Timetable for Further Review or Action: N/A
SUPERINTENDENT’S RECOMMENDATION
Although I wanted the KISTA information included for your information, my recommendation would be to purchase outright.  However, we are also in a positon where we are “caught up” to our reimbursement schedule and do not need to purchase any more than 2 buses.  Additionally, and based on our aggressive approach the last several years we could manage to purchase only 1 this year if we commit to purchasing 2 next year, but I will leave that to the determination of the board.
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