Program Directors Meeting

9/20/18
I. Finance – 

· Working Budget
· Book Keeper Salary Schedules 
II. Transportation and Operations – 

· Transportation; Driver Shortage?

· Bus Purchases 
· Food Service; Participation Numbers?
III. Personnel

· Sub List?
· Extended Service Lists Received?
IV. Technology- 

· Updates
V. Instruction- 
· Quality Control Update
· Learning Walks
VI. Exceptional Children –
· ECE Updates
· FMD/PASS IA’s

· Pre-School Numbers 
VII. Title 1 – 
· Title 1 Updates

· New Teacher Cadres

VIII. Facilities and Maintenance
· SCHS Project 
· Bid Opening

· Transportation Garage

· SCMS Dugouts
· TES Punch-list

IX. Bear Care
· Enrollment
X. Superintendent’s Remarks
· School Nurses
· CCR Position

· Architect

