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Student Achievement
A. Apprenticeships
B. School-Wide Writing
C. Math Curriculum Consistency 
D. Classroom Expectations
· Active Engagement (Rigor)
· Maximizing Instructional Time
· Assurance That Students Understand the “What” and “Why.”  (Learning Target)
· Individualized Learning (Effective PLC’s, Data Rooms, Growth Goals)
· Administrative Visibility (Important for Ownership/Impact on Learning Climate) 
E. Administrative PGP’s
F. RTI Position(s)
G. SBDM (Instructional Focus; Policy and By-Law’s)
H. DPD Day
I. Appeals Committee
J. CDIP
K. Evaluation
L. Leadership Team
M. District Calendar
Programs
A. ECE/Pre-school – Todd Russell
· FMD IA’s salary scale
· Pre-school Numbers
B. Transportation/Food Service – Mark Thomas 
· Update of Food Service 
· Bus Routes
· Apparel Bid
C. Title I Updates/New Teacher Cadres – Mary Lynn Martin
D. Technology
E. Title IV
F. Standards Based (stipend)


Public Relations
A. SCHS Project
B. TES Punch-List (updates)
C. School Safety
· Active Shooter Training
· Visitors to School
· Epi-pen Incident 
D. Athletics (coverage)
E. School Newsletter
F. Advisory Council
G. Policy and Procedure Updates
H. District Facilities Plan
Finance
A. Audit Results
B. Tax Hearing Results
C. Needs Assessment and Section 7





