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Corrective Action Plan Areas

1. Planning

2. Operations

3. Finance (District and School)

4. Personnel Management

5. Instructional Management

6. Career & Technical Education (CTE)

7. Safe Crisis Management (SCM)

8. IDEA

9. Early Childhood



Recent Actions

• Created Chief of Exceptional Childhood Education position 
for board approval

• Established review cycle for Cabinet meetings

• Established initial monthly meetings with KDE staff to 
monitor progress on CAP

• Shared leadership team meeting schedules for SCM, Early 
Childhood, Instructional Cabinet and Cabinet with KDE 
contacts



Next Steps

• Create district-wide protocol for documenting, reviewing, and 

making improvements to systems and processes

• Develop process to share policy and procedure changes with KDE in 

the areas of CTE, IDEA, SCM, Early Childhood, and Facilities & 

Maintenance 

• Revised Internal Auditor job description for board approval to align 

with settlement agreement

• Add quarterly reports to board planning calendar

• Share progress updates at Kentucky Board of Education meetings 


