Superintendent Leonard Whalen: Board Report for September 17, 2018
Items of involvement (not all-inclusive) since our August 20, 2017 Board Meeting:

Major items of interest since our last meeting:
[bookmark: _GoBack]- Our first month of school has gone exceptionally well and we’ve had had an extremely busy opening month.

Mon. Aug. 20th:	- Met with Jeanie Cannon, RBS Architects and she worked in our buildings evaluating and taking inventory
	- Attended regularly scheduled Board Meeting
Tue. August 28th:	- Attended regularly scheduled Rotary meeting
	- Conducted planning conference call with Karla Mitchell and Legit Apps
Tue. Aug. 29th:	- Conducted conference call with Social Sentinel regarding our online threat monitoring servie
Wed. Aug. 30th:	- Conducted regularly scheduled Admin Team meeting
Wed. Sept. 5th:	- Conducted HVAC bid opening – had no bids
Thur. Sept 6th:	- Met with Baccus Oliver with Marcum Engineering as he conducted system evaluations in our buildings in preparation for report for facilities planning committee
	- Attended Tax Hearing
	- Attended Special Board Meeting to set Tax Rates
Mon. Sept. 10th:	- Met with Principals’ and Mr. Workman to discuss preparations for facilities planning committee. 
Tue. Sept. 11th:	- Attended Rotary Luncheon where we recognized local Dawsonian Dudley Riley for his service to country and community
	- Observed the awesome “Hero Walk” by our students and staff
	- Attended KSBA Regional Training and Dinner in Owensboro
Wed. Sept 12th:	- Attended National Rural Schools Association Meeting in Georgetown, potential is there to start a state association geared towards rural and smaller schools and communities
Thur. Sept. 13th:	- Attended meeting with Principal Leadership Team in Ms. Wooton’s office as we watched new assessment information webcast
Fri. Sept. 14th:	- Conducted regularly scheduled Admin Team Meeting

On the radar for the coming month:
- Continue to be active and accessible around our schools and attend multiple after school and community activities
- Attend Rotary and Chamber Meetings and WKEC Co-op Meetings as scheduled
- Next Regular Board Meeting October 15th  

