NLES SBDM Minutes
September 6, 2018
NLES Conference Room 3:15 PM

Members present: Jonathon Hart, Sonya Williams, Betty Williams, Roberta Vaughn, Sylvia Doyle,
Kristen Owens, Michelle Davis
Guests present: Stephanie Norsworthy

l. Opening Business- Meeting called to order at 3:17 by Jonathon Hart
a. Approval of agenda Motion to approve made by Roberta Vaughn, 2" by Michelle Davis
b. Approval of minutes Motion to approve made by Kristen Owens, 2" by Michelle Davis
c. Good news report
i. Live RED Report- 4/5 grades are working on place value in math and doing a
novel unit study in reading, 3" grade is working on artful reading and
multiplication and division. Leader in Me jobs have started.
d. Public comment- N/A
Il. Student Achievement
a. Assessing student achievement
i. Fall 2018 STAR data- First round of STAR testing has been completed.
II. School Improvement Planning
a. Monthly review

i. CSIP Goal 2
V. Budget Report
V. Committee Reports
VI. Bylaw of Policy Review/Readings/Adoption

a. Review: Enhancing Student Achievement and Alignment with State Standards- Both
policies reviewed. Take out the typo in the heading of the Alignment with State
Standards policy.
VILI. Old Business
VIII. New Business
a. Carryover funds- $1085.00 We will check on pricing and renewal schedules for Math
Seeds and Reading Plus. Sylvia Doyle will check on subscription fee for Spelling City.

IX. Ongoing Learning
X. Upcoming Deadlines
XI. Adjournment Motion to adjourn made by Sylvia Doyle, 2™ by Kristen Owens, consensus

approval at 4:00 PM
a. Next meeting October 4, 2018 3:15 PM



