
Accelerated Improvement 
Schools

August 28, 2018



Accelerated Improvement 
Schools Office

• The AIS office provides training, 
support, resources, and monitoring 
JCPS’s lowest performing schools

• Provides tiered support based on 
school level designation
– Level 3

– Level 2

– Level 1



Vision and Mission of AIS

Vision: The vision of the Accelerated 
Improvement Schools Office is to transform 
schools into environments of exceptional 
student learning.

Mission:  The mission of the Accelerated 
Improvement Schools Office is to collaborate, 
coach, and challenge schools in the 
implementation of a continuous improvement 
process that results in next grade-level 
readiness for each student academically, 
socially, and emotionally.

Fulfill the JCPS Strategic Plan: Vision 2020



Three AIS Levers

Culture of Achievement

– High Expectations, Accountability, Student-
Centered, Equitable, Recognition of Success, 
and a Focus on Learning

Accelerated Leadership and Capacity Building

– Driver of Results, Prioritizing the Work, 
Problem Solving, Personal Effectiveness, 
and Team Effectiveness

Six Systems of an Effective Learning Climate

– Standards Implementation, Instructional 
Planning, Effective Use of Data, Progress 
Monitoring, Academic and Behavioral 
Support, and Instructional Feedback and 
Professional Learning



AIS Goals

Increase the percentage of students in 
each class making proficiency and 
transition readiness benchmarks on state 
assessments.

Decrease equity gaps in each school 
(teacher experience, teacher qualifications, 
program placement, student achievement, 
and student behavior).

Improve the culture and climate in each 
school (survey data, parental support, and 
community outreach).



Moving the Levers for AIS

• Implementation of School 
Improvement Plans and Goal 
Development

• Site Visits

• Professional Training

• Resources

• Performance Management


