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               Covington Board of Education Questions for SBDM Councils (2017-18)
Keeping in mind our District goals for this year—curriculum development, each student feeling connected at school to positive adult role models, PLC commitment(non-negotiables), and data driven decisions, please give us an update on the following areas.

1. PLC’s/Collaboration –How are the PLC’s being implemented in your school? How is their effectiveness monitored with data, and how is this reported to the District level? How are you collaborating with other schools across the District to ensure a common goal and that students are prepared to move on and be successful at the next level? (For HHS, please include college/workforce collaboration).
2. Teacher Retention—What is the climate in your school? What are building administrators doing to retain teachers? Please include some input or a couple statements from staff.
3. Initiatives—How is the implementation of 1:1 and Footsteps2Brilliance being used in your school? Please provide data to support how it is improving student achievement.
4. Behavior Issues/Discipline—How is the implementation of our new behavior approach going and what is the level of school administration/staff ownership with this process? What data is being used to track progress?
5. Curriculum Development-- describe the steps you are taking and who is involved in the curriculum development process? Please provide input/examples of how this process is moving forward.
Also please let us know how the Board of Education and District can support you in your work to ensure the success of our students!

Thank you,
Covington Board of Education


